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Executive Summary

HyProdST project funded by Erasmus+ Programme seeks to bring positive social and

sustainable impact to tourism sector. It aims to develop a new job profile for the Sustainable

Tourism Sector ent i tl ed J3Sustainabl e andupsklypgrofessnal®inoj ect
sustainable, hybrid, digital, creative and entrepreneurship project management, hel p alleviate

the job losses, inequalities, and other risks, and to build a talent pipeline that tourism sector

can mine for future growth.

Udn order to develop the 3Sust ai jobapbofile alaboudmarkgtbr i d P
analysis was carried out in all partner countries ( Croatia, Greece, Hungary, Italy, Portugal,
Slovenia) to assess market needs and define the current situation.  All the work of the Task 2.2
Identification of Labour Market Needs  was preliminarily organi sed through specific guidelines.

The following report contains a brief introduction to the topic , as well as an elaboration of the
methodology that was followed for the data collection and analysis.

The report includes a results and discussion section where quantitative and qualitative research
is presented. The needs analysis was in fact conducted through both a quantitative and a
gualitative approach. In the first case, the survey method used an online questionnaire
admi nistered to over 300 stakeholders. In the second case, the qualitative survey followed two
paths: for each country, on the one hand , a focus group and interviews were carried out (with
a total of 37 experts involved) and, on the other , a desk research on documents acquired from
indirect sources. Therefore, a considerable amount of technical and scientific texts was
analysed, both during the preparation of the questions for the questionnaire and for the
interviews, and during the desk research.

The identification of 15 best practices completed the research work.

At the end of the report , several conclusions and recommendations are listed based on the
research and analysis carried out . The main ones can be summarised as follows: tourism
practices of the contemporary world are today  highly focused on the themes of sustainability,
responsibility, and ethics ; the development of digital technologies has also become a crucial
topic; the changes underway in the productive world and in the tourism industry require
greater professional skills based on strategies and flexibility. It is therefore increasingly
important to ensure a managerial approach to the production and distribution of touri sm
services. Nowadays, the development of these skills is not adequately supported by the training
system. The creation and consolidation of an advanced and transversal profile, such as that of

the 3 Sust ai n aHyHricc Pragect dManager j, can represent an effective response to the
demand for change that modern society requires.
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1. Introduction

The purpose of D2.1 Labour Market Needs Report is to implement a Needs Analysis, initially in
each participating country (Greece, Slovenia, Croatia, Italy, Hungary and Portugal), by using
guantitative and qualitative research methods. The aim is to map the skills' gaps in the fields of
hybrid project management, sustainability in tourism sector, digitalisation, resilience skills (soft
skills) needed in the sector, as well as best training methods for the delivery of the trainings.
This report includes the f indings, all necessary information, and conclusions from the National
Needs Analysis Reports.

The main objectives of the report are the following:

9 the identification of the labour needs and skills' gap in the tourism industry in each
participating country and on European level;

9 the identification and overview of the best practices adopted in other vocational and
academia training programmes on the aforementioned fields.

During the process, 364 people ( at least 50 per country ) were involved to ensure the equal
representation and the validity of results.

The report provides all relevant information needed in order for the consortium , in cooperation

with the associated partners, the Consultative Body of Experts (CBE) and the national Focus

Groups (FGs) to develop the new job profile ofthe 3 Sust ai nabl e and Hybrid P
for the sustainable tourism sector, as well as a new qualification standard for this profile and

the training material for the education of these project managers, which will will address the

skills' needs of the labour market

In accordance with the methodological guidelines provided for the completion of the T2.2 , all
the partners conducted the needs analysis in their countries. Each national report has been
develop ed while taking into account the documents prepared by ConfesercentiPA , as the Lead
Partner (LP) of the Task, with the contribution of  all the partners . More precisely, the documents
developed were :

1 Methodological Introduction;

9 Outline of questions for the questionnaire and  FGs/interviews ;
1 Desk Research Guidelines;

1 National Report Template Guide.

For more information on the developed documents, see Annex A.

All national reports were sent to the LP, in order to integrate the material and formulate the
final report. Consequently , the final report represents both a synthesis of the national reports
elaborated by the partners and an operational tool resulting from the needs analysis.
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2. Methodology, results, and discussion

The needs analysis of each country was conducted following both a quantitative and a
gualitative approach. The activities related to the task involved:

1. a quantitative analysis, carried out through an online survey (see Annex B);
2. aqualitative analysis, conducted through:

1 interviews mainly with the national FGs members;

9 adeskresearch.

The interviews were also expanded to include responses of the CBE members.

The results of the survey (questionnaires) and the desk research were consistently reported in
the national report following the  guidelines suggested by the LP of the T2.2 and the template
agreed by the consortium

The pattern adopted for data collection and analysis appeared coherent and operative and the
method combining the qualitative and quantitative approach was particularly effective. In fact,

a mixed and convergent method was used , which allowed the researchers to channel the data
towards a single interpretative framework in order to obtain a more comprehensive analysis of
the phenomena (Creswell J. W., 2009; Creswell & Cresswell, 2018).

= Quantitative Analysis Online survey

Focus group

=1 Qualitative Ananlysis

NEEDS ANALYSIS

Desk research

Figure 1: The framework of the Need Analysis

2.1 Quantitative Analysis

The well-structured Online Questionnaire used, consisted of closed -ended survey questions
that supported the numerical data collection, by deploying the CAWI (Computer Assisted Web
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Unterviewing) met hod. The | ayout of the online
branchingjy to reduce complexity.

The Google Forms tool was used to collect the responses from the online questionnaire, which
included 21 questions of the following types:

9 Dichotomous;

Multiple choice;

Check-list style (Checkboxes);
Likert scale (Linear scale);
Rating (Multiple -choice grid).

= =2 =4 =

The online questionnaire consisted of the following sections:

9 Introduction (providing information regarding the project and the purpose of the
survey);

9 Data of respondents (working sector, position, age group, gender) ;

9 Sustainability, skills and training in the tourism systems (including questions regarding
these fields) ;

1 The Hybrid Project Management profile  (including questions that help define the skills
of the new profile) ;

1 Final communication (personal details of those who wish to be kept informed on the
progress of the project) .

The questionnaire was shared with the project target groups (senior managers; project
managers; human resource managers; company owners; entrepreneurs; university professors;
VET/Adult trainers; tourism professionals; others) through:

1 newsletters and /or personali sed emails/messages;
9 posts on the project A and/or the partners /social media pages.

For analysing the quantitative data , descriptive stati stics were deployed so as to summarise and
organise them in a way to be easily understood. In addition, cross  -tabulation analysis (the use
of data tables displaying the results of survey respondents ) and cohort analysis (identifying
groups of respondents who share common characteristics ) were deployed (HubSpot, 2021,
ScienceDirect, n.d.). Even though, Google Forms offers automated responses /summaries and
graphical representation of the responses data, these were not considered adequate and, as
the surveys were translated intothe partnersA | anguages, coatidnal not
reports. Therefore, other tools such as Excel or other programmes for statistical analysis were
the main tools used for the data processing.
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2.2 Qualitative Analysis

Qualitative data collection was used to obtain detailed, subjective and individual knowledge on
various topics.

The methods deployed in order to collect the data for the qualitative research were:

1 Interviews: the members of the National FGs and/or the CBE were interviewed by using
the 23 open -ended questions prepared and signed off by the  consortium , focusing on
the topics:

- Sustainability, skills, and training in the tourism systems;

- The Hybrid Project Management profile;

- Best practices
The interviews were implemented either individually or in groups and mainly online ( via
Zoom platform), as it was not possible to bring all the members of the above -mentioned
groups in one place at the same time. The answers were recorded using the note  -taking
method.

1 Review-based scientific and grey literature research, guided by the 23 open -ended
guestions used while implementing the interviews:

- Internal Desk Research : part of the information was generated internally within
organi sations;;

- External Desk Research: this type of research conducted refers to research done
outside the organi sational boundaries.
The outside resources used are described below:

0 Online Desk Research: data available online on the internet collected by
directly browsing the specific information from platforms providing
scientific papers and from industrial, marketing or business sites by using
search engine s. The search was refined in such a way that the results were
promising, accurate and relevant.

o VET providersA and uni v edataweteicolectdd/bg ol | e g
accessing their websites and/or through interviews/discussions with
professionals working at these organisations

0 Government published data : Ministries of Education and Tourism

The Qualitative data analysis methods (Hotjar, 2023) was based on content analysis , which
refers to the process of categorising verbal or  behavioural data to classify, summarise and
tabulate the data , and discourse analysis , which is a method of analysis of naturally occurring
talk and all types of written text.

Page 16 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300 -HyPro4ST-ERASMUSEDU-2021-PI-ALL-INNO

Co-funded by
the European Union




D2.1 Labour Market Needs Report

3. Primary Research

3.1 Primary (quantitative) research: The questionnaire
3.1.1 Technical information regarding the survey

The questionnaire was structured as an exploratory test and used to collect and process
gualitative data. It includes 21 questions and should take no more than 10 -15 minutes to
complete, which is considered moderately adequate time so as not to over -involve the
respondent. The survey was conducted online using Google Form s. In some cases, the
guestionnaire was also administered to the participants in the focus group, sometimes in a
hybrid form (questionnaire plus interview). The results were also treated th rough infographics.

3.1.2 Sample composition

The composition of the sample (N=364) appeared to be balanced, representative of the
categories mainly operating in the tourism sector. The private sector is the most represented
category, followed by the public and educational sectors and NGOs. The most represented age
group is that of 35 -49. The survey mainly involved female respondents.
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Table 1: Socio-psychographic characteristics of the sample

Country Responses Business sector

Job categories

Age groups

D2.1 Labour Market Needs Report

Female: 70%

Tourist board representatives: 23% 18-24: 6%
Private: 35% . Male: 30%
Managers and entrepreneurs in the 25-64: 16%
Public: 41% catering and accommodation sector: 19% Transmale : 0%
35-49: 55%
69 NGOs: 11% Other tourism -related relevant Transfemale: 0%
) kehol - 904 50-64: 20%
Educational: 1 0% stakeholders: 9% Non-conforming: 0%
Higher i f £ 10% 65-74: 3% :
Other: 3% gher education professors: 10% Decline to answer: 0%
Project managers: 79 75+: 0%
) gers: 7% Other: 0%
Professional in the hospitality
industry: 24%
Entrepreneur: 16%
Office administration /support : 11% Female: 58%
18-24: 5%
Private: 62% Adult trainer: 9% Male: 40%
25-34: 11%
Public: 16% Vocational educational and Training Transmale : 0%
Provider: 5% 35-49: 55%
55 NGOs: 4% rovider: 5% Transfemale: 0%
. Proj - 90 50-64: 27%
Educational: 13% oject manager: 9% Non-conforming: 0%
Destination man 2% 65-74: 2% .
Other: 5% ation manager: 2% Decline to answer: 2%
75+: 0%

Student: 5%
Tour organiser : 4%
Business support services: 2%

Other: 13%

Other: 0%

ST Co-funded by
LR the European Union
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D2.1 Labour Market Needs Report

Country Responses Business sector Job categories Age groups Gender
Female: 5 5%
18-24: 2%
Private: 39% The 4 largest groups were: Male: 43%
25-34: 18%
Public: 12% Entrepreneur: 17.6% Transmale : 0%
35-49: 51%
51 NGOs: 23.5% Adult trainer: 15.7% Transfemale: 0%
50-64: 21%
Educational: 2 6.5% Project manager: 13.7% Non-conforming: 2%
65-74: 8%
Other: 0% Tour organiser: 11.8% Decline to answer: 0%
75+: 0%
Other: 0%
Travel agent: 21.6%
Female: 41%
Entrepreneur: 19.6% 18-24: 2%
Private: 45.1% Male: 59%
Office manager: 11.8% 25-34: 29%
Public: 15.7% Transmale : 0%
Destination manager: 9.8% 35-49: 37%
51 NGOs: 17.6% Transfemale: 0%
Higher education teacher: 5.9% 50-64: 20%
Educational: 11.7% Non-conforming: %
Trainer: 3.9% 65-74: 12%
Other: 9.9% Decline to answer: 0%
University professor: 3.9% 75+: 0%
Other: 0%
Other: 23.5%
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D2.1 Labour Market Needs Report

Country Responses Business sector Job categories Age groups Gender
Female: 55%
) Entrepreneurs: 41% 18-24: 2%
Private: 97% P ’ Male 44%
. Professionals in the accommodation/ 25-34: 5%
Public: 3% . I . I . 0 I Transmale : 0%
hospitality industry: 2 0% 35-49: 58%
87 NGOs: 0% . Transfemale: 0%
Project managers, travel agency 50-64: 31%
Educational: 0% managers, tour operators and Non-conforming: %
fessi l'in th ; t 65-74: 3% )
Other: 0% pro gsspna om @ business suppor Decline to answer: 1%
services: 39% 75+ 1%
Other: 0%
Project Manager: 16% Female: 76%
Student: 16% 18-24: 14% Male: 24%
Private: 39%
Higher Education Professor: 14% 25-34: 23% Other: 0%
Public: 25%
Office Administrator/Support: 10% 35-49: 53% Transmale : 0%
51 NGOs: 4%
Entrepreneurs: 8% 50-64: 10% Transfemale: 0%
Educational: 22%
Destination manager: 6% 65-74: 0% Non-conforming: %
Other: 10%
Adult Trainer: 6% 75+: 0% Decline to answer: 0%
Other: 14%
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D2.1 Labour Market Needs Report

The following tables provide the questions of the questionnaire and the main responses
collected through data processing. By Jmain we refer to the most recurring responses with a
higher percentage of agreement. Therefore, the table has an indicative value and can only be
considered useful to define a general representation of the dynamics that characterize tourist
systems and to high light the issues considered most important by the respondents. For a more
detailed overview of the responses, please referto  the full questionnaire.

Table 2: Questions and prevalent answers of the questionnaire
in Section 1 . Sustainability, skills, training in the tourism systems

No Question Prevalent Answers
What concrete actions should - Actions to tackle/mitigate climate change :21.3%
your organization implement to - Biodiversity conservation actions : 19%
make tourism practices more - Actions to develop the circular economy: 18.2%
sustainable? - Actions to improve governance and finance: 15%
What do you think are the reasons - Align with our goals, mission, and values: 21%
why your organization address or |- Meets consumer/customer expectations :17.7%
could address sustainability - Develop new growth opportunities : 17%
issues? - Improve operational efficiency : 13%

- Ensure safety in the workplace : 19.2%
- Promotion of youth employment, particularly for young women

Which of the following social 18.4%
sustainability actions should be - Promotion of a general environment of zero tolerance of violence
considered a priority? and harassment, including gender -based violence : 17.6%
- Inclusion of workers with disabilities in the tourism labour force
13.1%
Which of the following - Skills, education, and training : 19.3%
actions/measures should be - Green transition : 17.5%
implemented to revitalize the - Involvement of local communities : 17.5%
tourism sector? - Digital transition and smart technologies : 13%
Which of the following skills and - Flexibility and adaptability :20.7%
abilities are the most important - Focus on the client : 20.1%
for people who want to work in - Creativity and innovation :18.9%
the tourism sector? - Ability to work in a team : 16.5%

- Ability to manage waste, wastewater, recycling, and composting :

Which of the following 20.8%
environmental skills should be - Promotion of environmentally friendly activities and products
implemented to improve the 19.9%
competitiveness of tourism - Ability to minimise consumption and maximise energy and water
systems? efficiency consumption: 19.1%

- Promotion of sustainable forms of transport  : 15.2%
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No
Which of the following digital skill
should be implemented to
improve the competitiveness of
tourism systems?

Question

S

D2.1 Labour Market Needs Report

Prevalent Answers

Online marketing and communication skills  : 26.3%
Social media skills: 17.9%
Data analytics, business intelligence, big data skills : 13.9%

Website development skills : 10.8%

In which of the following areas of

entrepreneurship would you like
to improve your skills?

Marketing strategy development : 18.7%

Creativity and innovation: 16.1%

Design thinking methodology for developing customer
products/services/experiences : 15.8%

Business strategy development : 13.6%

Branding strategy development : 13.5%

-centred

Which of the following soft skills
do you think you need to
improve?

Change management : 11%
Communication: 9.9%
Leadership : 9.6%

Idea pitching : 9.5%
Networking : 9.2%

What is the most effective form
for training a tourism
professional?

Tutors at work : 33.5%
Face-to-face training : 28.3%
Learning -by-doing: 26.9%

Table 3: Questions and prevalent answers of the questionnaire
in Section 2 . The Hybrid Project Management profile

Question

Prevalent Answers

Which of the following practices do
you use to perform your daily tasks?

- ldonot implement any of these practices : 40.6%

- Key performance indicators for measuring quality, impact, and
success: 23.8%

- Specific project management template s: 23.1%

Please indicate the extent to which
you use the following processes to

implement your
perform your daily tasks

projects and/or

- Project Time Management A Greatly: 48.4%

- Project Cost Management A Greatly: 45.3%
- Project Human Resource Management A Greatly: 40.7%

- Project Communications Management A To some extend: 47%
- Project Risk Management A To some extend: 45.9%

A To some extend: 45.6%
- Project Quality Management A To some extend: 44.2%

- Project Integration Management

- Project Scope Management A To some extend: 42.6%
- Project Procurement Management A To some extend: 40.7%

Do you think it is more beneficial for

a tourism business to be flexib

le,

manage change and follow the

market than to apply medium
term planning?

-long

- Agree: 34.9%
- Strongly agree : 32.7%

'*: Co-funded by
the European Union
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\[e}
In your organization the approach to
project management (i.e. the use of
specific knowledge, skills, tools and
techniques to deliver something of
value to people) is:

Question

D2.1 Labour Market Needs Report

Prevalent Answers

Hybrid approach : 26.1%
Agile approach : 25.3%

Lean approach : 16.5%
Waterfall approach :15.7%

Please indicate whether and to what
extend your organization uses the
following project management
methodologies when implementing
projects/day -to-day operations:
Project management methodology:
principles, tools and techniques used
to plan, execute and manage

projects.

Waterfall Methodology A To some extend: 36.3%
Agile Methodology A To some extend: 31.3%
Hybrid Methodology A To some extend: 29.4%

PRINCE2A Not at all: 39.6%

Extreme Programming (XP) A Not at all: 33.8%

Six Sigma A Not at all: 33.8%

Kanban Methodology A Not at all: 33%

Critical Chain Project Management (CCPM) A Not at all: 31.3%
Lean Methodology A Not at all: 31.3%

Scrum Methodology A Not at all: 31.3%

Project Management Body of Knowledge (PMBOK) A not at all:
30.2%

Critical Path Method (CPM) A Not at all: 30.2%

Green PM Methodology A Not at all: 25.8%

Not e: U donAt know [/ U am An30-60%f
In your opinion, can a hybrid project
manager, able to implement planning
effectively but also to adapt quickly to
y . pta y” - Agree: 38.5%
changes, be considered a competitive
. . Strongly agree: 31.9%
resource for tourism businesses and
public bodies responsible for tourism
policies?
Does your organisation include in its
organizational chart an official job - No:61.8%
position entitled
Please indicate you agree with the
followin statenzent' gJ\/I roject - Agree: 45.3%
g . ) v proj /-4 donAt know: 29.9%
management skills are satisfactory. j
D h ification i
0 you .ave any certification in - No: 86.3%
project management?
Would you be interested in  attending
a free training course entitled
. - Yes 74.5%
JSustainabl e Hyb °
Management for the
- | want to improve my existing knowledge : 63.8%

If yes, please specify why:

| want to learn something new : 29.9%

Co-funded by
the European Union
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D2.1 Labour Market Needs Report

3.1.3 Results in European Level

Based on the results extracted from the national reports (N=364) and the data collected
through the online surveys, the charts bellow  depict the labour market situation so far in the
partner countries.

The vast majority of respondents work in the private sector, followed by the public sector, the
education sector and lastly the non -governmental sector. It should be noted that 15 of the
respondents indicated that they work in a different sector.

Sector

EHR WEL mHU mIT mPT mS|

Private sector (including trade associations) 58%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 1: Work sectors of respondents

The majority of the respondents describe their current role as Entrepreneurs and Project
Managers.
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D2.1 Labour Market Needs Report
Job / Role

BHR WEL mHU ®mIT mPT mS|

erject manager [N NN NN - [ : I - N s [ %
Travel agency manager [ 1 [EEEEEEEEEEE - D

Destination manager |GG o Y [ N 5%

Tour organizer [ - . 1

Travel consuitant [N 2 RN I - I S - . 20

Tour operator [l 2 SRR o T 1 D - D /o

Entrepreneur  [il'5 HI o IO o NI 1o NI - MR /| 20%

Corporate Social Responsibility Manager | N - D D

office Administrator/ Support | _ ¢l _ ¢ [N _ 5 8%

Professional in the Accommodation/Hospitality Industry [ _ 3_ 5_ _ 2J 11%

Professional in the Creative and Entertainment Activities | EEREEEEREEEEENEE I Y 1 e 1%
Professional in the Food & Beverage Industry (serving tourism) | N EEEEEEEE > I 1 P 2%
Professional in the Business Supp-____g 206
student | NG o I : M : PO . s

Adult Trainer | SN 5 I o T s I 49

Vocational Education and Training Provider | N 3 SN s . 3_ 1l 4%

Higher Education Professor | NN 7 NN < D _ 7 N 6%

Other | 12 (N 7 B /U c N N s P 1o

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Chart 2: Current job/roles of the respondents
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D2.1 Labour Market Needs Report

The two main age groups are 30 -49 (52%) and 50-64 (22%) years old.

Age

EHR WEL mHU mIT mPT mS|

o
25-34 B 9] 16%
35-49 5296
50-64 22.5%
65-74 4%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Chart 3: Age groups of the respondents
Gender
EHR WmEL mHU ®mIT mPT mSI
remae [ som
Decline to answer 0.6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Chart 4: Gender of the respondents
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D2.1 Labour Market Needs Report

The respondents believe that actions related to climate change mitigation, biodiversity
conservation and circular economy are the most crucial. However, the high percentage of other
responses indicates that these actions are also considered to be significantly important.

Q1. Sustainable Tourism Practices

EHR WMEL mHU ®IT HPT mS]
niodiversity conservation actions (e.g. better
management of scarce natural resources) 19%

Actions to tackle/mitigate climate change (e.g.
improve the energy efficiency) 21%

Actions to develop the circular economy (e.g.

prioritize sustainable food approaches for m 18%

circularity)

Actions to improve governance and finance (e.g. 0
steer recovery funds towards tourism) 15%

Actions to improve people's well-being and health

(e.g. connect hygiene with sustainability) 12%

Actions to promote social inclusion (e.g. support and

involve vulnerable groups) 11%

3%

Other 1 2 n

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 5:Acti ons that should be i mplemented to the respond
practices more sustainable.
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D2.1 Labour Market Needs Report

The first reason for respondents to address  sustainability issues is to align with the goals,
mission and values of their organization , meet consumer/customer expectations and develop
new growth opportunities. It should be noted that the least preferred is to respond to
competitive pressure.

Q2: Reasons to address sustainability issues

EHR WEL mHU ®IT mPT mSI

Align with our goals, mission and values 66 | 21%
Meets consumer/customer expectations 18%
Attract, motivate and retain employees 9%
Develop new growth opportunities 17%

Response to competitive pressure E 4%

10| 13%

Improve operational efficiency 41

Build, maintain or improve corporate reputation 12%
Comply with regulatory requirements E E 5%
Other 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 6:Reasons for the respondentsA organizations to
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D2.1 Labour Market Needs Report

The priority, according to respondents, is to ensure safety in the workplace, followed by the
promotion of youth employmentand the p romotion of a general environment of zero tolerance
of violence and harassment, including gender -based violence . Last on their priority list is the
integration of migrants.

Q3: Priorities on social sustainability actions

EHR WEL mHU ®IT mPT mSI

Promotion of youth employment, particularly for

18.5%
Jyoung women :
Measures that facilitate the transition of workers
12%
from the informal to the formal economy °
Inclusion of workers with disabilities in the tourism o
labour force 15 | 13%

Integration of migrants in the tourism labour force

m o/l o

Promotion of a general environment of zero

tolerance of violence and harassment, including E 27 F 17.5%

gender-based violence

Ensure safety in the workplace 19%
Ensure maternity protection 10%

Other 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 7: Social sustainability actions that considered a priority by the respondents.
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D2.1 Labour Market Needs Report

The most important action to be implemented to revitalize the tourism sector is the upskill,
education and training of employees and the least significant is public administration and

governance.

Q4: Actions to revitalize the tourism sector

EHR WMEL mHU mIT mPT mS|

Green transition 17.5%

Safeguard of the health of residents and visitors H 5 9y

Digital transition and smart technologies (e.g. open
data)

Skills, education and training 19%
Public administration and governance E 7%
Competitiveness 8%

Financial sector and access to finance 8%

Involvement of local communities 17.5%

Other 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 8: Measure that should be implemented to revitalize the tourism sector.
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D2.1 Labour Market Needs Report

The most important skills for current or future employees in the tourism sector are flexibility
and adaptability and focus on the client , whereas the least important is the technological and
digital capabilities .

Q5: Skills and abilities

EHR WMEL mHU mIT mPT mS|

Focus on the client 20%

Technological and digital capabilities 10%

Creativity and innovation E 19%

Flexibility and adaptability 69| 20%

Ability to work in a team 16.5%

Commitment to work 13%

Other 0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 9: The most important skill and abilities for people who want to work in the tourism sector.
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D2.1 Labour Market Needs Report

The ability to manage waste, water, recycling and composting is the first preference of the
majority of respondents, while  knowledge of climate change .

Q6: Environmental skills to improve competitiveness of tourism systems

EHR WMEL mHU ®mIT mPT mS|

Promotion of environmentally friendly activities and

products 20%

Promotion of sustainable forms of transport (e.g.
public transport) 15%

Knowledge of climate change E 10%

Ability to minimize use and maximize energy and
water efficiency consumption E 19%

Ability to manage waste, waste water, recycling and

composting 21%

Conservation of biodiversity 14.5%

Other

[~ |
[ |
| |

0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 10: Environmental skills to improve the competitiveness of tourism systems.
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D2.1 Labour Market Needs Report

Online marketing, communication and social media skills are clearly the most popular skills,
while Al and robotics skills do not seem to be relevant for tourism systems.

Q7: Digital skills to improve competitiveness of tourism systems

EHR WMEL mHU ®mIT mPT mS|

Operating system usage and computer
programming skills

Skills for implementing online safety procedures

Online marketing and communication skills

Desktop publishing skills (for designing brochures,
catalogues, etc.)

Website development skills

Social media skills

Data analytics, business intelligence, big data skills

Artificial intelligence and robotics skills

Other

m B

D BBl B [

m sfiln m B

9.5%

8%

26%

9%

11%

18%

14%

4%

0.5%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 11: Digital skills to improve the competitiveness of tourism systems.
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D2.1 Labour Market Needs Report

Respondents were interested in almost all areas of entrepreneurship, with marketing strategy
development to be the most prominent among the responses.

Q8: Skills improvement (entrepreneurship)

EHR WMEL mHU ®mIT mPT mS|

Creativity and innovation

Design thinking methodology for developing
customer-centred products/ services/ experiences

16%

Business strategy development

Business model development

Branding strategy development

Marketing strategy development

Corporate social responsibility

Other 0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 12: Entrepreneurship areas that the respondents like to improve their skills.
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D2.1 Labour Market Needs Report

In terms of soft skills, change management is the most highly rated, while customer service is

the least preferred.

Q9: Skills improvement (soft skills)

EHR WMEL mHU ®mIT mPT mS|

Critical thinking

Exploratory thinking

Change management

Flexibility/ Adaptability

Emotional intelligence

Leadership

Communication

Idea pitching (the art of presenting)

Collaboration

Networking

Learning how to learn

Promoting Diversity, Equity and Inclusion (DEI) in the
workplace

Customer service

Other

7%

8%

H E 41 4%
0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 13: Soft skills that the respondents like to improve.
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D2.1 Labour Market Needs Report

33.5% of the respondents believe that the most effective form of training is through tutors at
work, 2 8% prefer face -to-face trainings, while 2 7% thinks learning by doing is the best way. The
least preferred option is online training with 10% of responses.

Q10: Effective training forms

EHR WMEL mHU mIT mPT mS|

Through face-to-face training 28%

Through online training 3 il 1 5 10%

H
=
B
0
B
QR
H
5|
[£]
5| Lo

Through tutors at work 28 26 17 21 16 33.5%

27%
Other 1.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H
N
o
5

Learning-by-doing

Chart 14: Effectiveness of different forms of training for tourism professionals.

It is noteworthy that the majority of the respondents do not implement any of the key practices
among the project management procedures. The most preferable of the given options is the
use of key performance indicators for measuring quality, impact and success

Q11: Practices used to perform daily tasks

EHR WMEL mHU mIT mPT mS]

Project management platforms (e.g. MS Project,
Basecamp, Jira etc) a E n 11%

Specific project management templates (e.g. project
charter, stakehol der s 2 B I m 23%

Key performance indicators for measuring quality, _ 0
impact and success E 24%
I do not implement any of these practices 17 | 41%

Other 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 15: Practices used by the respondents to perform their daily tasks.

Page 36 of 346

Co-funded by Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300 -HyPro4ST-ERASMUSEDU-2021-PI-ALL-INNO

the European Union



D2.1 Labour Market Needs Report

As shown below, the majority of the respondents have basic knowledge of the various project

management processes and use them to some extent to perform their daily tasks, while a

significant percentage of them have a high level of knowledge and apply them

on a daily basis.

There is a small to medium percentage of respondents who do not use these procedures at all.

Finally, there is a stable, hence extremely small percentage, as shown by the responses, who

do not even know these terms.

Q12: Extend of using processes to implement projects and/or daily tasks
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Project Time Management
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Chart 16: Extent to which respondents use different project management processes to implement
their projects and/or carry out their daily tasks.
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D2.1 Labour Market Needs Report

68% of the respondents strongly agree or agree that is beneficial for a tourism business to be
flexible, manage change and follow the market than to apply medium -long term planning, while
the 16% strongly disagree or disagree. There is also an 1 6% who stated that neither agree nor

disagree.

Q13: Flexibility and manage change or medium -long term planning?

EHR WEL mHU ®IT mPT mSI

Strongly Agree 28 33%

Agree 35%
| don't know 16%
Disagree 12%

Strongly Disagree E 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 17: Whether or not it is beneficial for a tourism business to be flexible, manage change and
follow the market than to apply medium  -long term planning.
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D2.1 Labour Market Needs Report

The two most popular project management approaches among the respondents are the
BAhyb6%)d/ak d( 2 h 8%).d6/eobrespordénts @r either not familiar with these terms
or are not aware if their organisation is involved in project management.

Q14: Project Management Approach

EHR WmEL mHU ®mIT mPT mSI

Traditional, i.e. based on the breakdown of project

activities into linear sequential phases (‘waterfall’ 14 E 16%
approach)

Flexible and innovative, able to adapt quickly to
change with versatile strategies and targeted . 8 25%

interventions (‘agile’ approach)
12

B
13
Primarily focused on user/custom(lekre ;a:nz;e;crt(l)(;rl ) 10
19
B B

17%

Holistic, i.e. combines some or all of the previous
approaches (‘hybrid' approach) ! . 26%
| don't think my organization deals with project 9
management

| don't know / | am not familiar with these terms

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 18: The project management approaches used in

The vast majority of respondents do not apply project management methodologies at all in
their daily activities or are not even familiar with these terms.

However, when it comes to Hybrid, Agile and Waterfall methodologies, there is a high
percentage that uses these ones to some extent. These methodlogies are also the ones which
the highest percentages of greatly usage is occurred.
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D2.1 Labour Market Needs Report
Q15: Extend of Project Management methodologies used
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Extreme Programming (XP)

Kanban Methodology
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Critical Chain Project Management (CCPM)

Critical Path Method (CPM)

Project Management Body of Knowledge (PMBOK)

Scrum Methodology

Green PM Methodology

Hybrid Methodology

Agile Methodology

Waterfall Methodology

Chart 19: Whether and to what extend the respondents organization uses project management methodologies when implementing projects/day -to-
day operations.
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D2.1 Labour Market Needs Report

70.5% of the respondents strongly agree or agree that a hybrid project manager can be
considered a competitive resource, while the  7.5% strongly disagree or disagree. There is also
and 22% who stated that neither agree nor disagree.

Q16: Project Manager as an competitive resource for tourism businesses

EHR WMEL mHU mIT mPT mS|

Strongly Agree 9 32%
Agree 38.5%

5
Strongly Disagree B 3.5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 20: Whether or not a hybrid project manager can be considered a competitive resource for
tourism businesses and public bodies responsible for tourism policies.

62% of the respondents stated that there is no off
in the organizational chart, while only  30% stated that it exists. There is also a 8% that is not
aware of the existence or not of this specific job position.

Q17: Project Manager as an competitive resource for tourism businesses

EHR WEL mHU mIT mPT mS|

B
| don't know E 8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Chart 21: Whether or not there is an official job position entitled JProject Managerij in
organizationsA chart.
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D2.1 Labour Market Needs Report

65% of the respondents find their project management skills satisfactory, while the 1 5% believe
otherwise. There is also a 30% who neither agree nor disagree with the statement.

Q18: My PM skills are satisfactory

EHR WMEL mHU ®mIT mPT mS|

Strongly Agree B 6| B 10%
Aares s
sace [ B

Strongly Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Chart 22: Respondents agreement degree to the statement "My project management skills are
satisfactory."

It is evident that only an extremely small percentage of respondents (  14%) hold a certification
in project management.
Q19: Certification in PM

ENo MmYes

Chart 23: Percentage of respondents holding a project management certification.

Page 42 of 346

Co-funded by Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300 -HyPro4ST-ERASMUSEDU-2021-PI-ALL-INNO

the European Union



D2.1 Labour Market Needs Report

74% of the respondents are willing to attend the training course offered by the HyPro4ST
project, while 26% is not interested.

Q20: Interest in HyPro4ST course attendance

ENo MYes

Chart 24: Percentage of respondents interested in attending the HyPro4ST training course.

The two main reasons for attending the training course are the willingness to learn something
new (44%) and the improvement of their existing knowledge (42%).

Q21: Reasons to attend the HyPro4ST course

EHR WEL mHU ®mIT mPT mS|

| have spare time _ 2 2%
| want to improve my existing knowledge 24
| want to learn something new . 30%
Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

64%

0.5%

Chart 25: Reasons to attend the HyPro4ST training course.
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D2.1 Labour Market Needs Report

3.1.3 The results of the survey (summary)

Regarding the tourism macro -environment (sustainability, skills, training in the tourism
systems), the results from all the national reports are:

1 Green and digital transitions are perceived as not only social but also economic
priorities;

1 Public entities, businesses, trainers and NGOs operating in tourism are all aware of the
need to adapt to these phenomena by improving hard (technical) and soft (social) skills;

I These objectives can be achieved by improving the levels of training Z especially if
provided in the workplace - and the levels of flexibility, creativity and innovation;

1 Respondents are sensitive to the issue of safety in the workplace.

Regarding the profile of the Hybrid Project Management, the results from all the national
reports are:

1 Project management is perceived as a corporate value and management organization
processes are used on a daily basis in the execution of tasks;

1 There is a slight preference for agile or hybrid approaches, however traditional systems
are still seen as effective.

9 It seems that the practical application of project management concepts is limited to a
part of the productive world or that a consistent part of companies and public
institutions is not fully familiar with these concepts.

1 There is great interest and openness towards the issue.

Diagrams of each question were created to better summarise the results on an EU level. All
these Diagrams are available in Annex J.

3.2 Primary (qualitative) research: The focus group/the interviews

3.2.1 Technical information regarding the  FGs/interviews

The interviews with the national FGs were conducted by the partners in different ways; in most
cases the participation was online ( considering distances, times and availability); often the
interviews with the members of the focus group were conducted individually. In any case, the
structure considered suitable for this type of qualitative research was followed.
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D2.1 Labour Market Needs Report

3.2.2 FGs and interviews composition

Table 4: Composition of the focus group/interviews in Croatia

Country Details

Composition

Director of local tourist board of small coastal tourism destination

Directors of tourist boards covering the specific inland areas close to the
renown coastal tourism destinations (2)

Principal of high school institution focused on educating for jobs in
tourism, hospitality and catering services

5 people in the FG
and 1 Interview

Director of private sector consultancy firm, specialized in the field of
sustainable human resources management

Representative of hospitality sector (reputation management coordinator
at a hotel chain)

Director of a nationally relevant private company oriented on consultancy
and education in the field of project management

Table 5: Composition of the focus group/interviews in Greece

Country Details

Composition

Hotel owner

Adult education trainer

Hotel manager

6 Interviews

Professor of Tourism Development and Finance, President of a  regional
Tourism Organization

Project Manager and business consultant

Business owner

Table 6: Composition of the focus group/interviews in Hungary

Country Details

Composition

Fejér County Government

Association for the Living Lake Balaton Highlands

Municipality of Székesfehérvar

6 Interviews

Green Sarrét Association

Lake Velence Regional Development Association

University of Pannonia Department of Tourism

Co-funded by
the European Union
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D2.1 Labour Market Needs Report

Table 7: Composition of the focus group/interviews in Italy

Country Details

4 people in the FG
and 2 Interviews

Composition

Project manager, with experience in theatre, organization of cultural
events, tourism and sustainable tourism

Tourism manager, with specific focus in hotel management and tour
organization, with a background in EU project management

University Professor (Palermo University), expert in the tourism sector

Expert in the tourism sector, with experience also in the trade union field

University Professor (Messina University), expert in the tourism sector

Project manager, President of a cultural itinerary declared by the Council
of Europe, with a background in EU project management

Table 8: Composition of the focus group/interviews in Portugal

Country Details

7 people in the FG
/ 7 Interviews

Composition

HRESPz Associacéo da Hotelaria, Restauracao e Similares de Portugal

Vertiriva

Explore Iberia

TOOBRAZ Touristic Offers Over the Beautiful and Rich Alto Alentejo

Agroturismo Xistos

Escola de Hotelaria e Turismo do Oeste

Table 9: Composition of the focus group/interviews in Slovenia

Country Details

4 people in the FG
and 2 Interviews

Composition

Director of the Adventure park GEOSS, Municipal Councilor of the Litija
Municipalityand pr esi dent of the Local Comm

Project Manager at the Development Center

Project Manager at the Center of business excellence in fields of education,
knowledge transfer and tourism consulting

Public official of the Slovenian Ministry of Digital Transformation (former
project manager at the University of Ljubljana on tourism and former
project manager at the Association of Towns and Municipalities of Slovenia)

Manager for Accommodation Tourism and Hospitality

Director Public Institute for Tourism, Culture and Sport of the Municipality
of Or moz

Co-funded by
the European Union
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D2.1 Labour Market Needs Report

3.2.3 The results of the focus group/interviewees (summary)

Regarding the tourism macro -environment (sustainability, skills, training in the tourism
systems), the results from all the national reports are:

1 There is an increasing attention on issues related to sustainability, especially in the
aftermath of the Covid -19 pandemic;

1 This phase is characterised by greater attention to local communities and territories, a
condition that is also manifested through the success of experiential tourism;

9 Sustainability in tourism is a widespread concept and considered important, however
not adequately supported in training courses;

1 Digital transition is also an increasingly widespread trend in society and in the world of
tourism;

9 Digital, creative and entrepreneurial skills related to sustainable tourism are still to be
developed;

1 Regenerative tourism is not widely known, but it may become an important tourism
practice in the future;

1 Competencies about creativity, innovation, and leadership are considered to be decisive.

Regarding the profile of the Hybrid Project Management, the results from all the national
reports are:

1 The professionalisation of the project manager profile in private and public
organizations is considered necessary, but still not sufficiently recogni  sed;

1 Project management knowledge about digital, ICT, marketing and operational skills will
be required in the coming years;

T People understand the potenti al of the 3Sust
profile, but tourism systems are not yet familiar with the concept.

1 The holistic approach is certainly the most interesting but also the most unpredictable,
because there is not yet a precise scheme to apply, but a model to adapt based on
changes.

3.3 Secondary (qualitative) research: The desk research

3.3.1 Technical information regarding the FGs/interviews

The desk research carried out by the partners was exhaustive and involved the study of many
documents. Materials from various official sources were analysed, such as marketing plans of
public bodies responsible for tourism governance, regional strategic pl ans, documents
produced by government agencies responsible for employment, documents related to the
education sector, university reports etc.
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D2.1 Labour Market Needs Report

For the analysis of the case studies and professional experiences, information, collected mainly
through the Internet, was analysed. Regarding the training courses and the subject of project
management, primarily academic literature and reports from speciali sed institutes were used.

3.3.2 The results of the desk research (summary)

The following table presents (in an extremely concise form) some extracts from the results of

the desk research conducted by the partners  in each country . For a more in -depth analysis of
the research contents, please refer to the original documents produced by the partners (see
Annex Cto Annex H).

Table 10: Summary of the results of the desk research mentioned in the national reports

Country Desk Research Summary

The desk research was divided into three phases: the first concerned the analysis of
documents produced by institutional bodies; the second focused on professional and
academic institutions at national, regional, and local level; the third analysed, on the one
hand, scientific journals and books on management of sustainable tourism project s at
national level and, on the other hand, the experiences of NGOs. Some themes that emerged
are: the development of human resources in the tourism industry must be considered a
priority; the need to invest in high quality digital/hybrid learning tools; t here is a significant
training offer in the field of project management in Croatian universities; academics should

pay more attention to the fact that PM knowledge needs to be applied and integrated into

the tourism industry and its projects; the sector of ~ NGOs engaged in project management is
vibrant.

The desk research highlighted how the tourism sector in Greece is evolving, driven by
megatrends such as technological development and digitalization, demographic
developments and sustainability. The ongoing changes will lead to an increase in the demand

for skills and knowledge and the qualification of a more suitable professional profile to
satisfy it. The concept of sustainable development in Greek tourism educational institutions

is both very popular and elusive, as the subject is not covered at all lev  els of education. A
similar consideration can be made for project management training: educational
programmes, especially postgraduate courses on tourism management, include courses in
event management and business administration, but none of them include a specific course
in Project Management, let alone Sustainable, Agile or Hybrid Project Management.

The desk research was developed by consulting three types of documents: 1. Tourism
development documents; 2. Education -related development documents; 3. Tourism -related
training in individual educational institutions. In the first case, some documents (especially
those at national level) have showed particular attention to the issues of sustainability and
training as a tool for tourism development. In the ¢ ase of the second group of documents,
the issue of sustainability is mentioned, albeit in a rather gen  eral way and without reference
to tourism. The third group of documents highlights the strengths and contradictions of the
tourism education system: tourism -related education is mostly provided at two levels in
Hungary, but in the higher education in tourism and hospitality is highly fragmented and
there is no consistency between universities.
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Desk Research Summary

The desk research was conducted following two paths: the first was based on the analysis of
four strategic documents mainly concerning sustainability and corporate organization, the
labour market and tourism skills, the project management profile. The othe r path involved
the analysis of some documents and online sites on some topics deemed useful for research
purposes, including training. The desk research highlighted the changes taking place in the
tourism industry and the possibilities offered by the crea  tion of professional figures such as
that of the Hybrid Project Manager. Taking into account, at the same time, the still limited
application of the advanced principles of project management in the tourism. In fact, while
the profile of the Hybrid Project Manager is already established in many sectors (IT,
manufacturing, etc.), applications in the field of tourism are still to be developed. However,
there are areas in the tourism system where Hybrid Project Management can operate
effectively in the future.

The desk research was used as a tool to gather general information and prepare the
interviews with the members of the local focus group. In this way it was possible to define

the research framework having in mind the challenges in the Portuguese labour mar ket and
training needs. The desk research was developed by consulting published materials in
reports, articles, or similar documents.

The desk research focused on some particularly important topics. Regarding sustainability,
skills, training in the tourism systems: the growing need for a sustainable, and even
regenerative development transition requires significant training in the green skills and
competencies of the employees on all levels; even though sustain  ability -related topics are
covered in curriculums on different levels, there is a lack of understanding, of how
sustainable practices can be implemented specifically among tourism operators (tourism
industry). Regarding the Hybrid Project Management profil  e: Project management skills are
crucial for the operations of the tourism business. Establishing tourism ecosystems and
increasing the role of data sharing requires even advanced skills in coordination,
communication, and data -supported decision -making.

the European Union
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4. Best Practices

The table below describe s the best practices (per country) detected during the desk research as mentioned in the national reports .

Table 11: Best practices mentioned in the national reports

Country Best Practice Description

WYG Consulting as a private consultancy firm in Croatia is providing certified green project management training. It
integrates and implements international best practices in the field of sustainability, including UN SDGs, Sustainable
Green Project Accounting Standard Board Standards, Global Reporting Initiative Standards and P5 Methodology (P5 Standard for
Management zWYG | Sustainability in Project s). It is focused on PriSMa (Projects integrating Sustainable Methods) as principles -based,
Consulting sustainable project management methodology for be  tter understanding of total asset lifecycle and extending

beyond the typical project lifecycle. This integrated approach to project is one of the most effective ways for
organizations to achieve this balance.

[
S
Foy

Few years ago, hotels from all over Croatia participated in pilot project of UPUHH Z the Association of Employers in
the Hotel Industry of Croatia, awarding the label  JSustainable Hotel j. The UPUHH certifies the hotel A green
operations, including sustainability management, environmental protection, energy efficiency, educated staff,

savings in energy and water consumption, controlled CO2 emissions and others.
Sustainable UPUHH

Hotel certificate In the first phase, workshops were organized for registered hotels and field audits were conducted, where each

hotel had to appoint its own representative, the so  -called Green Coordinator, for whom the first cycle of workshops
was intended. In the second p hase, the hotels had to implement the project and ensure the implementation of the
action plan for a period of three to five months, and after therefore, a second cycle of workshops was organized in
order to analy se the achieved results. So far, 49 hotels have received the JSustainable Hotel j label.

.
S
=
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Country

D2.1 Labour Market Needs Report

Best Practice Description
The Costa Navarino Hotel strategy considers that associates/employees are at the heart of their efforts to promote
Luxurious Costa sustainable tourism to the areas they operate. The creation of quality jobs in a safe working environment that
. . encourages innovation, combine d with the provision of high -quality training based on the talents and needs of each
Navarino Hotel in o . . S ) . . Link
Messinia individual, are essential for their employees to become the ambassadors of their vision, while providing the highest
quality service to their visitors. In addition, their ~ employment policy strengthens their bonds with the local
community and contributes both directly and indirectly to the economic and social development of the region.
The hotel is committed to their peopleAs devel opment, a
programmes to facilitate upskilling and career development. Employees, from their first day and throughout their
SANI-IKOS Group careers at the Resorts, benefit from external training, professional certifications, continuous education Link
Resort Hotel opportunities and professional member  ships. Some of the training courses that are delivered include sustainable I
processes knowledge such as Zero waste, environmental compliances, energy & water efficiency, biodiversity,
health & safety.
The main goal of the company is to reduce the negative environmental and social impact of their business activities.
GRECOTEL Hotel GRECOTEL is actively contributing to the protection of Greek ecosystems, all employees receive training in order to Link
Resort get familiarized witht he companyAs cor e val ue s ladly they aterd ¢horaufh traimngduct | =
programs in order to develop their skills and enhance their career opportunities.
Online HUB and e -
learning curriculum The RE_CONNECT project is an ongoing Erasmus+ funded project. It involves 6 partners from 5 countries. RE -
on circular, CONNECT aims to accelerate the competence and skill development of community  -based tourism in offbeat
sustainable tourism destinations by implementing a greener and more  digital development approach to assure more sustainable Link
for tourism tourism along circular tourism approach. Within the project a collaborative online hub has been developed that I
operators in off -beat | provides skill and competence development in community  -based circular tourism. Besides th e online HUB, the
destinations. RE - other main outcome of the project is an e -learning curriculum with modules on circular, sustainable tourism.
CONNECT project

AN Co-funded by

REN the European Union
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Description

Sustainable and
Circular Economy -

The aim of the training is to train professionals for the tourism sector who have a deep understanding of the
operation of circular economy beyond the basic knowledge of tourism; they are able to design and operate the

Based Tourism BSc, stakeholders, profit -oriented and non -profit organizations of the sector with methods based on a circular approach, Lk
Pannon University all in reg ional and destination logic, based on a system approach, on the basis of near  -natural tourism.
The Alter -native energies festival, launched in Gibellina, Sicily, in 2007 with the idea of creating an innovative event
to be held every year in Sicily in unique venues. The mission of the festival was to create a community of artists,
. ) companies, public b odies, and citizens that gather to promote the applications of renewable energies and
,f'-\lte.r -r|1at|ve energies | sustainability, and that they could express their alternativeness. Link
eetiva The Alter -native energies festival promotes talk -show meetings to raise awareness on renewable energies,
workshops for schools, fashion shows with recycled clothes, concerts and theatre and dance performances
representing the relationship between humans an  d the renewable energies.
The ecomuseum is therefore an open -air museum where the local culture, the anthropological testimonies of the
community, the knowledge of the territory become an intangible cultural asset. And, from a postmodern point of
Rocche del Roero view, a tourist product. Link
Ecomuseum T
The activities carried out by the Rocche di Roero Ecomuseum range over various fields: promotion of the territory,
didactics for schools, application of IT for the tourist offer, digitization of information, etc.
The project Companies Tourism 360 by Tourism Portugal is dedicated to training and consulting with companies to
Project Companies develop sustainability concepts based on the European benchmark for sustainability. The focus is on developing
Tourism 360 by actions that include building the capacity of tourism companies to incorporate Environmental, Social and Corporate Link

Tourism Portugal

Governance (ESG) indicators into their management processes, providing monitoring tools, and sustainability
reporting templates and promoting public recognition of organizations.

AN Co-funded by

REN the European Union

*
*
* %
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Country Best Practice

Agroturismo Xistos

Agroturismo Xistos has developed projects with the objective of valuing the rural reality and the social component,

using tourism as a message and communication tool. Highlighting ideas associated with tourism as the valori sation
of agricultural production, sustainability, efficient use of water, forest resources, and energy efficiency. The Escola

de Hotelaria e Turismo do Oeste which has been working on the contents of regenerative tourism, in partnership

with Agrobio to work on training content available in the digital academy e -learning course. This course makes the
connection between Tourism and organic agriculture and thus develops the idea of the regeneration of attitudes

and behaviours as well as the regeneration of tourism and food products.

Description

[
=)
=

Digital Academy of
Tourism Portugal

The Digital Academy is focused on promoting the development of people and the empowerment of companies.
Created by Turismo de Portugal, the Digital Academy is aimed at those who want to do training, access workshops
and seminars, or even subscribe to tailored training services provided by the 12 Tourism Schools of Portugal.

S
=

Green Coordinators
and management of
the Green Scheme of
Slovenian Tourism

It is a national certification programme bringing together all sustainable tourism efforts in the country under the

brand SLOVENIA GREEN. The key strategic objective of the scheme is to introduce sustainable models to Slovenian
tourism, tourism service pro viders and destinations. It focuses on offering tools to destinations and service

providers that enable them to evaluate and improve their sustainability endeavours and promoting these green
endeavours through the SLOVENIA GREEN brand. Even though the GSST is about a broader, sustainable approach,
almost half of the indicators are (in)directly connected to the circular economy, estimations develop action plans

with measures for improving the energy efficiency of buildings, waste management practices and eff iciency of
water use, using green energy sources and setting strict targets for waste disposal and recycling. Also, it is a tool for

assessing and i mproving the sustainability performance

to intro duce sustainable business models at the level of individual smallest units in accordance with the
sustainability assessment method. For the acquisition, maintenance and renewal of the Slovenia Green Destination
Label destinations have to follow 11 steps. A nd these 11 steps are coordinated, supervised and monitored by the
Green Coordinator and Green Team.
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Country Best Practice Description

The Faculty of Tourism University of Maribor decided on October 1, 2020, to change the Education program for
Tourism Studies. They have decided to firstly open two different levels of the program, thus the Higher education
Higher education level and University level were o pened for students to choose.

programme

In each year, we can find types of subjects that support the skills, competencies and knowledge necessary for the
¥ontemporary

successful management and management of the tourism sector. The courses included, support the development of

Tourist Practices  /at new key competences already among young people, such as Entrepreneurship in tourism, Digital communication in Link
the Faculty of tourism, Marketing and research of tourist markets, Creativity in tourism promotion, Management of food
Tourism, University establishments etc. The reason for changing the program to its foundations is the changing conditions in the
of Maribor, Slovenia tourism industry that allow the need for new knowledge, skills and competencies. The Faculty of Tourism is aware
of the importance of eliminating the gaps between education and practice, thus they must also adapt to this t ype of
situation in the tourist market.
Grow with Google Slovenia (Google, 2023) is a programme offering free education for anyone interested to improve
their skills in digital marketing and use of the Google tools. Grow with Google training focuses on three areas:
Basics of digital marketing and digital skills; Basics of digital marketing and digital skills in tourism; Basics of artifici al
Grow Slovenia with intelligence in marketing and online sa les. Different topics were covered such as Digital marketing, Webpage Link
Google optimization, Online advertising, Advertising on social networks etc. Google offered entry -level, however, very I
practical training on how to use their digital tools, aiming primarily at SME business owners and managers.

Illustrated by the local examples, these were high -quality training available for anyone willing to upgrade their
digital marketing skills, supported by Google A numerous tools and market leader reputation.

The list of best practices is wide and articulated and exceeds the forecast of 10 examples. The heterogeneity of the proposed experiences

is particularly interesting. They range from certified green project management training from Croatia to sustainable tourism hotel
experiences from Greece, from the trainin g projects carried out in Hungary to the experiences of valorisation of the Italian territory, from

the sustainable governance initiatives of Portugal to the green management projects and specialised tr aining of Slovenia. These initiatives
involve all the working sectors (public, private, educational and NGOs). The variety of proposals can be considered an added value and
allows the HyPro4ST Project to experiment with transversal solutions.
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5. Conclusion and recommendations

The Need Analysis framework has tried to coherently organise a set of information, the
synthesis of which was reported first in the  national reports (to which reference is made for
further information) and then in this  final report. Evidently, through the synthesis, the Final
Report loses some data but allows us to understand the salient points.

The main outcomes of all the national reports conducted are:

9 Societies are experiencing great changes and people are much more aware of this than
before. Public institutions, businesses and local communities consider the green and
digital transitions as a necessary step for their further development.

9 Tourism, perhaps more than other sectors, knows these dynamics, as demonstrated by
the success of so-called t@xperiential Aproducts and the importance of responsible
practices such as that of regenerative tourism.

9 Inorder to face the social, economic and environmental challenges of our time, we need
ever greater organi sational and management skills. These skills concern not only the
technical aspects but also ethics, creativity, and innovation.

i Training plays a crucial role in this sense, but it is not always able to keep up with the
times.

1 Where the management of organi sations is inspired by project management methods,
a mixed (and therefore hybrid) solution between traditional and flexible approaches
appears to be the most effective. However, this concept is not widespread among
tourism organi sations, especially if they are small ones.

Some aspects were highlighted by the partners in their respective national reports. Those are
very interesting and therefore it is useful to report them in the conclusions. Most of these are
general topics which concern all the participating countries, but in some cases, they refer
specifically to the context of the single country . Thus, they should be understood considering
this double perspective ; global and national. As mentioned in the national reports:

9 There is an urgent need for human resource development in the tourism industry due
to a lack of certain competencies, especially soft skills and digital literacy.

1 Project management programmes do not focus on linking project management
practices to sustainable tourism and hybrid project management.

1 Project managers should become multidisciplinary experts who are able to collaborate
with various stakeholders in the development of sustainable tourism.

9 Sustainability is not an unfamiliar concept, it can be found in many places, but in most
cases as a mandatory element without any underlying content.
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1 In higher education, tourism is an established subject in many institutions, but the
number of students is decreasing, and the curriculum is not up to modern standards.

1 The management approach is completely absent from both education and the practical
i mpl ementation of touri sm. Un this perspectiyv
Managerij profile and the educational backgroun

1 A need for transversal and flexible skills has emerged, a function that can be well
performed by the Sustainable and Hybrid Project Manager.

1 The profile of the new manager is not yet fully understood by those working in the
tourism world and therefore a strategy must be implemented that makes it easier to
match supply and demand.

T New skills are needed for tourism professionals, understanding that soft skills are so
important as the technical skills, as well as creativity, innovation, entrepreneurship,
sustainability, and other skills that can be aligned with market trends.

9 Despite the need for new skills that the Sustainable and Hybrid Project Manager can
respond to, the quality of tourism training [in Portugal] is judged positively.

I There is a good understanding of the sustainable transition and employees see their and
the companyAs role in it. Less understood is t

1 Even though the interviewees Acompanies use project management practices and
develop hybrid approaches, employees are less aware of them.

T There is a high interest from the respondents
Manager in Sustainable Tourismj cour se.

9 The skills that could benefit the profile of the Sustainable and Hybrid Project Manager in
sustainable tourism concern multiple skills related to the ability to work with data and
information, basic digital literacy skills and the ability to translate sust ainability principles
into practice.

I There is awareness towards the digital and green transition; however, there is a need to
further scale up innovative solutions and implement green and digital skills through
upgrading qualifications.

9 Sustainable and Hybrid Project Management for sustainable tourism is not fully
reflected within current tourism qualifications but such qualification is getting more
relevant.

Some final recommendations, resulting from the research conducted through the Need
Analysis in all partner countries, lead us to the conclusion that it would be necessary:
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to invest in high quality digital/hybrid learning tools _ : new highly specialised but at the

same time flexible skills are needed, capable of adapting to the economic, social and
cultural changes that society is experiencing, and of ensuring more modern and suitable
services for all. Universities and training sy stems have a great responsibility in this sense,
and a project like HyPro4ST can help in that aspect if properly disseminated,

to connect public and private organisations more and more to the territories: meaning

to have greater consideration for the needs expressed by local communities, also in the
tourism sector. In fact, the best practices are often those that emerge from local
experiences, including business activities;

to improve the levels of knowledge and application of project management strategies

this should be done especially in small businesses and public bodies. The needs analysis
revealed a lack of knowledge of management models, including the hybrid one, but also

the need to apply skills and strategies of this type in the organi  sational contexts analy sed
by the survey;

to think about tourism considering, on the one hand, the emerging issues (sustainability,

green transition, digitization, innovation, creativity, ethics, and responsibility, etc.) and,

on the other, the effective responses we can provide, trying to match the two factors 1in

this sense, the HyPro4ST project can provide a good basis for experimentation because

it proposes a management approach for the production and distribution of touris m
services in line with market trends. However, it must be well presente d in the world of
tourism.
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Annex_ A. Guidelines for the development of the national reports

In this annex the documents prepared for the partners and approved by the consortium  to use
as a basis to develop their national reports is presented. The documents include: a general
overview of trends and labour market in the tourism sector, the guestions developed for the
online survey and the FGs/interviews, the methodological introduction to be followed, the
guidelines for the desk research and also the document template (including structure and
guidelines) proposed for the national reports
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General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)

N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Emerging generations will become increasingly The tourism sector requires a range of skills for
important in terms of overall tourism spending through [occupations in order to respond to new and emerging
2040. trends such as the advance of digitalization.
. . X X N There is a need to sustainably support conservation
Consumers are increasingly interested in sustainability, R . . .
R efforts through tourism and to invest in sustainable
products and services that respect local cultures and . ) - .
. L X i solutions for tourism that mitigate the impacts of
protect the environment and biodiversity, creating a . .
) tourism on the environment through, for example,
demand for a whole range of ecotourism-related
. better management of natural resources and
The future of work in the tourism sectar: services. promotion of use of sustainable materials There is a strong demand for sustainable products and
1 International Labour |Sustainable and safe recovery and decent 2082 experiences, It is strengthened by the effects of the
Organization (ILO)  |work in the context of the COVID-19 The rebuilding process in the wake of the COVID-19 COVID-19. The tourism sector needs specialist and
pandemic pandemic provides the opportunity to rethink the transversal skills.
future of the tourism sector and introduce greener,
The development of domestic, non-traditional and small| mere sustainable models of tourism and generate green
scale tourism and ecotourism — as opposed to large- (100 within the sector.
scale, mainstream tourism —is on the rise to meet the o . e . .
. In addition to occupation-specific technical skills, a
demands of emerging groups of consumers, A . . .
focus on multiskilling and core skills — including soft
skills, information and communication technologies,
customer interaction, workplace organization and
management — is of key importance to the sector.
The development of non-traditional tourism and small-
scale tourism as opposed to large scale mainstream
tourism is on the rise. This includes adventure tourism,
cultural tourism, ecotourism, agro-tourism, medical and
. o Today's customers are increasingly interested in ) 8 . . People-oriented tourism products, those involving the
International Labour [ILO guidelines on decent work and . . wellness cultural tourism, ecotourism, agro-tourism, . .
o . X X 2017 |products and services respecting local cultures and R . . use of new technologies and slow tourism are
Organization (ILO)  [socially responsible tourism X K L X medical and wellness tourism, technology-driven and
protecting the environment and biodiversity. . . successful models.
on-demand accommaodation platforms, tourism,
technology-driven and on-demand accommodation
platforms, low-cost services in transport, online
booking and multigenerational travel.
Digitalisation initiatives have had some difficulties in Building SME digitalisation and skills adjustment
engaging SMEs, and especially smaller SMEs (micro- exemplars through ‘pathfinder’ or similar initiatives to
businesses), which may stem from some systemic identify good practices in digital transformation, and
R challenges to helping those firms most likely to benefit |the benefits of building COVID-19 recovery and
Organization for e N i~ K
Economic from digital transformation. resilience at the enterprise level.
3 Cooperation and Preparing the Tourism Workforce for the 2021 ) ) ) . ) Digital skills deemed essential to underpin a quality Today the digital transition is a fundamental step in
Digital Future In all sectors {including tourism) survival in the jobs _ ; . . development,
Development ) . . - tourism experience in the context of growing
market requires an appropriate mix of [...] digital L o X .
(OECD) . . o . digitalisation in the sector: 1) digital tourism marketing
competencies with cognitive skills (such as problem- . R .
. L. . R sales professionals; 2) specialists in new technaologies
solving, creativity, learning to learn, etc.) and socio- o . k .
. R o . and tourism innovations; 3} tourism business
emotional skills {such as communication, collaboration, - R
etc) development managers; 4) tourism information
B technology services.
Figure 2: General Overview of trends and labour market in tourism ZPage 1
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General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)

N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Specialised, technical expertise is needed to get
Organization for ) employer buy-in and affect change.
Econamic Expected changes in the workplace as a result of the
. Better Use of Skills in the Workplace. Why megatrends — technological change, population ageing " . . Flexibility, innovation and resilience are important
4 Cooperation and It Matters for Productivity and Local Jobs 2017 and globalisation suggest that making good use of skills Facilitation experience and skills can best be developed, characteristics of contemporary skills.
y 4 28 g8 . ) " ) porary
Development will be critical. particularly in terms of the ability to be flexible,
(OECD) innovative and resilient when things did not go to plan
or organisations are less responsive than anticipated.
Restoring safe mobility and consumer confidence
Tourism remains seriously challenged by the continues to be a priority, along with supporting fragile
unprecedented depth and duration of the COVID-19 tourism businesses and destinations confronted by
shock. The recovery is fragile and uneven across labour and skills shortages, and investment needs to
countries however, with new uncertainties from the diversify the tourism offer. Looking forward,
economic slowdown and geopaolitical instability, accelerated action is needed on greening the recovery
precipitated by Russia’s war in Ukraine. Domestic and climate change, and the mitigation and adaptation
tourism has helped sustain the sector, but cannot measures required, including financing and investment,
compensate for the loss of international tourismThe full |for tourism to play its part. At the same time, actions
recovery of international tourism is now expected to are needed to ensure that the sector is fully able to
take up until 2025, or beyond. henefit from opportunities presented by the digital
transition
Foster a business environment where tourism SMEs can
succeed and get stronger, by improving access to
Organization for finance, building skills and capacity, and promating Supporting fragile tourism businesses and communities,
Economic Tourism businesses, already struggling to recover from |greener, digital practices. deploying labour force and skills, greening recovery and
5 Cooperation and OECD Tourism Trends and Policies 2022 2022 the pandemic, are now also facing rising energy, food climate change mitigation measures are the new
Development and other input costs, as well as labour shortages and  |Businesses are at the forefront of the green transition, |priorities of the modern productive systems. Investing
(OECD) skills gaps. with the many small and medium sized businesses in sustainability can be a competitive factor.

(SMEs) that connect the visitor with the place through
creating experiences having a particularly critical role to
play.

Joh retention schemes helped mitigate the impact of
the pandemic on tourism employment, but labour
shortages and skills gaps risk constraining the recovery.

Invest in skills to ensure the availability of a qualified
workforce and attractive careers in the ecosystem.

Goals of the EC include: 1) strengthening the
attractiveness of the tourism sector and knowledge of
the diversity of jobs and professional opportunities; 2)
facilitating recruitment, particularly in jobs with
significant needs for the coming seasons and in view of
the major events to come; 3) attracting more young
people to training courses leading to these professions.

Figure 3: General Overview of trends and

Co-funded by
the European Union

labour market in tourism

ZPage 2

Page 62 of 346

Erasmus Plus Programme, KA 2: Cooperation Among
Organizations and Institutions: Alliances for Innovation
101056300 -HyPro4ST-ERASMUSEDU-2021-PI-ALL-INNO




D2.1 Labour Market Needs Report

General overview of trends and the labor in the tourism sector (| pts from the main official documents)
N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Forecast for Europe: in 2022, the region’s Travel & Tourism sector is estimated to expedite its pace of recovery
to 31.4% and nearly reach its prepandemic level by the end of 2023. Between 2022 and 2032, the sector is
forecasted to grow at an average annual rate of 3.3%— outpacing the 1.5% growth estimated for the regional
economy. By the end of 2032, the sector is also estimated to create nearly 8 million new jobs compared to 2022.
Following a period of lockdowns and isolation, travellers are showing a preference to travel to less crowded and
even unfamiliar destinations. Indeed, there has been increased interest in exploring secondary destinations and
nature. During this period, travellers have become more committed to sustainability, which in turn is affecting  ||ncreases the interest of the tourist market towards
World Travel & their travel choices. The lockdowns have also shone a brighter light on wellness and overall health, driving more |5jternative destinations and products, Tourists' choices
6 Tourism Council Travel & Tourism Economic Impact 2022 2022 consumers to seek out further wellness experiences. are more responsible. The labor market requires new
(WTTC) strategies to improve skills and abilities.
Recommendations: 1) facilitate labour mobility;
facilitate flexible and remote work; 2) enable decent
As demand for travel and jobs starts to rise, a sufficient |work and provide competitive employee benefits; 3)
labour force is required to fill the available vacancies develop and support a skilled workforce; 4) promote
and enable the sector to recover. opportunities within the sector; 5) strenghten
coordination and collaboration at all levels; 6) adopt
technological and digital solutions.
Emerging realities: 1) the emergence of the so-called
exponential organizations (ExOs) -newly created
organizations, of reduced structure, that, in a very short
time, with the advanced use of technology boost their  |Consequences: 1) for public policies, the need
exponential growth and with a disruptive concept of to identify [...] what new functions and jobs are being
World Tourism market (Uber, Airbnb, Instagram, etc.), are now top-of- |created; 2) for the organizations’ leaders, their ability to|The labour market in the tourism sector has been hit
7 Organization The Future of Work a.nd Skills 2019 mind amorfg const._umers; 2.} the emergence of adapt.stru!:tures to the new forms of work will be key, |hard by th_e .:rises and now the .old models _h.ave been
(UNWTO) Development in Tourism ‘regulated innovation’ environment -a context where  |especially in areas related to the management of replaced. it is necessary to rethink the traditional
new organizations act in areas not sufficiently people and the promation of autonomy in organization of work.
legislated; 3) the emergence of agile organizations; 4)  |decisionmaking at all levels; 3) for any professional, it
the emergence of the ‘liberation’ of the workforce will be critical to develop their skills continuously.
phenomenon -growth of independent and autonomous
work, mobility, flexibility or project-based work are
redefining the [...] traditional work context;
8 UNWTO Recommendations for.lhe Transition to a 2021
Green Travel and Tourism Economy
World Tourism The uncertain economic environment seems to have nonetheless reversed prospects for a return to pre-
o _ pandemic levels in the near term. the economic environment continues to be the main factor weighing on the | The world tourism market is recovering but time is still
9 Organization UNWTO World Tourism Barometer 2022 . . . . . P o .
(UNWTO) recovery of international tourism. Rising inflation and the spike in oil prices results in higher transport and needed for it to return to pre-COVID-19 levels.

accommaodation costs, while putting consumer purchasing power and savings under pressure.

Figure 4:
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General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)

N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Half of the interviewed companies say they are
. 2022 Deloitte travel outlook. The winding The pandemic has brought changes to Ithe way we !ive Dplin'llizing _their business tra\rEII puliciesl to suppurlt The changes caused in consumption patterns by the
10 Deloitte 2022 and work. Some of those changes are likely to continue |sustainability goals. Increased interest in alternative . B
path to recovery L . ) . . . |pandemics need adequate, dynamic responses,
to affect travel once the health crisis subsides. accommadations will likely continue to push hospitality
providers to evolve.
Digitalization, innovation, and societal changes have
also emerged as some of the main concerns of the
industry and changes have also emerged as some of the
main concerns of the industry and changes have also
emerged as some of the main concerns of the industry
and education providers
Policies to be implemented: 1) facilitating and
. . Strengthening Cooperation and Exchange of Good
To build recovery in the next five years and the future, P R I
o o ) Practices in the Tourism Sector; 2) upskilling and
. kev. p”'_g”w pcll.cne_s must |nvF)I\re response measures to Reskilling in the Tourism Sector, Promoting a Culture of
Next Tourism . maintain capacity in the tourism sector and address . . s .
Generation (NTG) Plaln for Sectlural Coope.ratlnn to Address skills needs and gaps. In addition, the importance of Lifelong Learning for All; 3) establishing a Tourlsrln
11 Alliance, European Skills Needs in the Tourism Sector. 2020 investing in reskilling and Up5ki||i;13 for tourism and Strategy for the Recovery of the Sector, Supporting,
Commission Blueprint for Tourism Sectoral Skills hospitality recovery s fundamental Creating and Taking Concrete Steps Towards
) Sustainability and Resilience; 4) education and Skills
Development for Sustainability; 5) promoting Access to
Digitalization continues to accelerate, with higher use of| E::::::]n' Life-long Learning and Training in Tourism in
contactless payments, services, virtual experiences and
real time information. Training and retaining
employees, subsidizing training for tourism industry
waorkers, supporting sustainability through greening and
digitalization and investing in training service providers
are all key actions to prepare for the future, to develop
competitiveness and to build resilience,
12 Regerative Travel, |Regenerative Travel Principles for 2020
CatchOn Hospitality. White Paper
Various authors Scie_ntific papers on the subject of Hybrid ‘
Project Management
I;:Irr:;ar; d':s‘b. 6. A conceptual hybrid project management
maodel for construction projects, 2021

Boudemagh Souada,
S.

ScienceDirect: 921-930

Figure 5:
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General overview of trends and the labor market in the tourism sector (excerpts from the main official documents)
N. AUTHOR DOCUMENT TITLE YEAR KEY TRENDS ACTIONS TO TAKE EMERGING THEMES
Hybrid project management —a
systematic literature review,
International Journal of Information
Systems and Project Management,
10(2):45-63

13 Reiff, 1., Schlegel, D. 2022

Project Management in the Tourism
Industry: the Basics of TMBOK, MIR
Burukina, O.A. (Modernizatsiia. Innovatsii, Razvitie) = 2019
MIR (Madernization. Innovation.
Research, 10(1): 26-37

Figure 6: General Overview of trends and labour market in tourism ZPage5
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D2.1 Labour Market Needs Report

Multiple options are allowed where indicated. * indicates mandatory question

A. General instructions

This survey is launched as the first consultation activity of the project “Sustainable Tourism Innovation Through Hybrid Project Management (HyPro4ST)", a three-year project co-funded by the
European Union under the Erasmus+ Programme, KA2: Cooperation Among Organizations and Institutions: Alliances for Innovation. The project aims to develop a new job “Sustainable and Hybrid
Project Manager” profile for the Sustainable Tourism Sector and upskill professionals in sustainable, hybrid, digital, creative and entrepreneurship project management. The answers to this survey
will help us determine the profile of the new Manager and make his/her placement on the labour market more effective. The survey takes about 10 minutes. Responses will be treated anonymously
and the results will be used for research purposes only.

B. Data of respondents

Private sector (include trade i NGO/ Not-for-profit
( Public sector / P

A - Educational Other:
associations) organization

* Please indicate the sector in which you work

* Which of the following describes best your current job/role?

Project manager

Travel agency manager

Destination manager

Tour organizer
Travel consultant

Tour operator
Entrepreneur
Corporate Social Responsibility Manager

Office Administrator/Support

Professional in the Accommodation/Hospitality Industry

Professional in the Creative and Entertainment Activities

Professional in the Transportation Industry

Professional in the Food & Beverage Industry (serving tourism)
Professional in the Business Support Services (accountant, marketer,

business consultant etc.)

Student

Adult Trainer

Vocational Education and Training Provider

Higher Education Professor

Other, please specify:

* Age group 18-24 25-34 35-49 50-64 65-74 75+

* Gender Female Male Transmale Transfemale Nonconforming Decline to answer Other:

Figure 7: Survey questions z Part 1
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1*

2*

3*

4*

G

6*

7*

C. Sustainability, skills, training in the tourism systems

Actions to develop

D2.1 Labour Market Needs Report

. . L . ) . Actions to the circular Actions to improve  Actions that improve .
What concrete actions should your organization implement to make Biodiversity conservation actions . \ . Actions to promote
. . K tackle/mitigate economy (e.g. governanceand  people's well-being and L .
tourism practices more sustainable? (e.g. better management of scarce L y social inclusion (e.g.
tural climate change (e.g. prioritize finance (e.g. steer health (e.g. connect rt and invol Other:
natura su ort ana involve
improve the energy  sustainable food recovery funds hygiene with PP
Please choose up to 3 answers (max). resources) . . o vulnerable groups)
efficiency) approaches for towards tourism) sustainability)
circularity)
What do you think are the reasons why your organization address or
could address sustainability issues? o . Meets Attract, motivate, . Build, maintain or Comply with
Align with our goals, mission and . Develop new growth Response to Improve operational |
consumer/customer and retain e L L improve corporate regulatory Other:
values ) opportunities competitive pressure efficiency . )
expectations employees reputation requirements
Please choose up to 3 answers (max).
Measures that Promoting a general
Which of the following social sustainability actions should be facilitate the Inclusion of workers Integration of environment of zero
considered a priority? Promotion of youth employment, transition of with disabilities in X g tsinth tolerance of violence  Ensure safety inthe  Ensure maternity Other
. ) migrantsin the ) :
particularly for young women workers from the  the tourism labour . g and harassment, workplace protection
. . tourism labour force | .
Multiple answers are allowed. informal to the force including gender-based
formal economy violence
Which of the following actions/measures should be implemented to Saferuard of the Digital transition
revitalize the tourism sector? - & . and smart Skills, education and  Public administration - Financial sector and Involvement of local
Green transition health of residents . . Competitiveness . » Other:
and isitors tEChﬂUlUgIES (Eg tralnlng and governance access to finance communities
VISI
Multiple answers are allowed. open data)
Which of the following skills and abilities are the most important for
people who want to work in the tourism sector? . Technological and Creativity and Flexibility and Ability to workin a Commitment to
Focus on the client L L . . - Other:
digital capabilities innovation adaptability team work
Multiple answers are allowed.
Ability to minimize
Which of the following environmental skills should be implemented to Promotion of use a‘;d maximize Ability to manage
improve the competitiveness of tourism systems? Promotion of environmentally  sustainable forms of Knowledge of d wat waste, waste water, Conservation of Othar
. . energy and water K L . :
friendly activities and products transport (e.g. climate change ff:icienc recycling and biodiversity
Multiple answers are allowed. public transport) y composting
consumption
Which of the following digital skills should be implemented to improve . . Desktop publishin, Data analytics,
th : titi Wi gﬁlgl ) R > ime ime o i N d Skills for Online marketing kil [fp pd ,I . & Website devel " busi v Artificial intelli
e competitiveness of tourism systems? erating system usage an . L skills (for designin ebsite developmen ) o usiness rtificial intelligence
P v P & 5Y & line and communication gning P Social media skills & Other:

. implementing on
computer programmng skills

Multiple answers are allowed.

safety procedures skills

brochures, skills
catalogues, etc.)

intelligence, big data

and robotics skills
skills

I | I

Co-funded by
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D2.1 Labour Market Needs Report

Design thinking

In which of the following areas of entrepreneurship would you like to methodaology for
improve your skills? . ) developin, Business strate Business model Branding strate| Marketing strat Corporate social
B* s ¥ Creativity and innovation Ping BY & &Y 5 N P e Other:
customer-centred development development development development responsibility
Multiple answers are allowed. products/services/e
xperiences

Pi ting Di it
Which of the following soft skills do you think you need to improve? romoting Diversity,

9* Critical thinking Exploratory thinking
Multiple answers are allowed.

Ch Flexibility/adaptabili Id itching (th L ing how t Equit d Inclusi
ange exibility/adaptabili Emotional intelligence Leadership Communication ©a piehing '_ ¢ Collaboration Networking Farming newta al Yan_ nelusion
management ty art of presenting) learn (DEI) in the

workplace

Customer service Other:

Through online Through tutors at

10* What is the most effective form for training a tourism professional? Through face-to-face training -
training work

Learning-by-doing Other:

D. The Hybrid Project Management profile

Specific project
management
; } . ; templates (e.g.
Which of the following practices do you use to perform your daily : .p (g Key performance )
tasks? Project management platforms project charter, indicators for | do not implement
11* ' (e.g. MS Project, Basecamp, Jira stakeholders ) . any of these Other:
R measuring guality, X
etc) register, status ) practices
. impact and success
report, meeting
agenda/minutes
etc.)

Multiple answers are allowed.

. Please indicate the extent to which you use the following processes to

12 . . R Mot at all To some extent Greatly
implement your projects and/or perform your daily tasks.

Project Integration Management (coordinating all elements of a

project, including tasks, resources, stakeholders and deliverables)

Project Scope Management (defines and outlines all of the work that is
included within a project, including objectives, tasks, outputs and
deadlines)

Project Time Management (processes required for the on-time
completion of the project)

Project Cost Management (processes involved in planning, estimating,

budgeting and controlling costs)

Project Risk Management (the process of identifying, analyzing and
responding to any risks that arise)

Project Quality Management (the process of continually measuring the
guality of all activities and taking corrective actions to achieve the
desired quality)

Project Procurement Management (processes required to purchase or
acquire the products, services or results needed from outside the
project team)

Project Human Resource Management (includes the organization and
management of the project team — assigning roles and responsibilities)
Project Communications Management (processes required to ensure
timely and appropriate generation, collection, distribution, storage,
retrieval and ultimate disposal of project information)

Other:

Do you think it is more beneficial for a tourism business to be flexible,
13* manage change and follow the market than to apply medium-long term strongly agree agree don't know desagree strongly desagree
planning?

Figure 9: Survey questions z Part 3
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Flexible and
innovative, able to
adapt quickly to
change with
versatile strategies
and targeted
interventions ('agile'
approach)

Traditional, i.e. based on the
breakdown of project activities
into linear sequential phases
(‘waterfall' approach)

In your organization the approach to project management (i.e. the use
14* of specific knowledge, skills, tools and techniques to deliver something

fvalue t le) is:
of value to people) is approach)

Primarily focused on
user/customer

tisfaction ('lean’
satisfaction ('lean approaches (‘hybrid' project management

D2.1 Labour Market Needs Report

Holistic, i.e.
| don't know / | am
not familiar with Other:
these terms

combines some or I don't think my
all of the previous organization deals with

approach)

Please indicate whether and to what extend your organization uses the
following project management methodologies when implementing

projects/day-to-day operations:

15* Not at all To some extent Greatly

Project management methodology: principles, tools and techniques
used to plan, execute and manage projects.

I don't know /| am
not familiar with
these terms

Waterfall Methodology

Agile Methodology

Hybrid Methodology

Green PM Methodology

Scrum Methodology

Project Management Body of Knowledge (PMBOK)

Critical Path Method (CPM)

Critical Chain Project Management (CCPM)

Kanban Methodology

Extreme Programming (XP)

Lean Methodology

Six Sigma

PRINCE2

In your opinion, can a hybrid project manager, able to implement

planning effectively but also to adapt quickly to changes, be considered

16* Strongly agree Agree | don't know

a competitive resource for tourism businesses and public bodies
responsible for tourism policies?

Disagree Strongly disagree

Does your organisation include in its organizational chart an official job
position entitled “Project Manager”?

17* Yes No | don't know

Figure 10: Survey questions z Part 4
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D2.1 Labour Market Needs Report

Please indicate you agree with the following statement:

18* Strongly agree Agree | don't know Disagree Strongly disagree
"My project management skills are satisfactory." Sy a8 & & &Y &

19* Do you have any certification in project management? Yes No

20* Would you be interested in attending a free training course entitled Yes No

“Sustainable Hybrid Project Management for the Tourism Sector”?

| want to improve
| want to learn

It is free of charge | have spare time my existing ) Other:
something new
knowledge

21 If yes, please specify why:

E. Final communications

Thanks for your collaboration! If you wish to be kept informed of the progress of the project, please provide us with the data below, which will be treated in compliance with current privacy
regulations.

Name | |

Surname | |

Organization | |

Email | |

Figure 11: Survey questions z Part 5
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D2.1 Labour Market Needs Report

The most relevant changes thot the interviewee
observes in the world of tourism on a global scale -
What are the most important changes that you
observe in the world of tourism on a global scale?

Some examples:

Greater attention to sustai and ethical behavi
(less consumption, greater respect for local
populations, etc.)

Less propensity to travel (a phenomenon that could
persist)

Greater interest in alternative and less known
destinations (rural villages, trails, etc.)

Need for stronger cooperation and alliances to face the|
challenges of the global market and to improve
competitiveness

Development of digital experiences, automation and
new technologies

Other

Also in their own country - What is the state of
sustainable tourism in your country?

The discussion should also concern the region or
territory of the interviewee, where the perception of
changes is more direct

Which of these social sustainability actions should be
considered a priority?

The question aims to have 'points of view' not anly on
the workforce made up of migrants but also on the
issues of social sustainability in work

Youth employment promation, particularly for young
women

Measures that facilitate the transition of workers from
the informal to the formal economy

Integration of workers with disabilities in the tourism
labour force

Integration of migrants in the tourism labour force

Promoting a general environment of zero tolerance of
violence and harassment, including gender-based
violence

Ensure safety in the workplace

Ensure safety in the workplace

Ensure maternity protection

Other

Are you familiar with the term "regenerative tourism™?

The moderator should first know this type of tourism
and possibly explain it during/after the participants’
speeches

(Follow up question) Do you think it is a tourism
practice that will be increasingly successful in the
future? If so, what should a tourist destination do to
implement it?

The answers should be preparatory to the reasoning
that will be developed immediately after regarding the
skills and the function of the Hybrid Project Manager

Responsible behavior is typical of regenerative tourism
(for example, buying from local businesses and
establishments, helping clean up and restoring the
environment, collaborating on social projects that
need help). Do you think it would be useful to create a
professional regenerative tourism management
system?

Is the concept of sustainable tourism taught in regular
(higher) education programs, in vocational training
(VET) or in adult training in general?

Figure 12: Focus Groups/Interviews and desk research questions
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Sustainability,
skills, training in 8
the tourism

systems

10

11

12

13

14

15

16

Which institutions offer courses on sustainable tourism
{Universities, VET providers, adult training institutions,
private institutes/schools, etc)?

D2.1 Labour Market Needs Report

Does the provision of the training on sustainable
tourism incarperate creativity and entrepreneurship
skills (D g and impl iting customer-centred
projects by deploying Design Thinking, Essential
Entrepreneurial Skills for the Sustainable Hybrid
Project Manager or other)?

Does the provision of the training on sustainable
taurism incarporate digital skills (Online Management
Systems, Operating Systems Use skills, M5 Office,
Social Media h nent, Website I tor
other)?

Does the provision of the training on sustainable
tourism incarporate resilient skills such as Leadership,
Emaotional Intelligence, Adaptability, Flexibility and
Change Management, Communication and
Collaboration, Idea Pitching, Becoming an Independent
Learner, Inclusion and Diversity in the Warkplace?

These are questions that involve knowledge of the
tapics in question. Then the ressarcher will have ta
intraduce the topics with an explanation.

If the interviewee is of the apinion that training
projects of this type (even if not known directly) can
bring benefits to the tourism system of his country - Do
you believe that this type of projects can bring benefits
ta the tourism system of his country?

It is advisable that the reflections on the possible
benefits also concern the interviewee's territory (local
tourism system), with which they might have greater

confidence

If the current training system for the tourism sector is
considered by the interviewee to be adeguate for the
challenges of the market - Do you believe that the
current training system for the tourism sector is
adequate for the challenges of the market?

The reasons for a positive or negative response should
be explored

If the interviewee has opinions and suggestions
regarding troining paths that should be created or
implemented - What training methods and technigues
are mostly used and are suitable for tourism
professionals’ training?

The opinion may cancern higher education or
professional courses, university courses, or other

What would tourist places and destinations need today)
to improve inbound tourism?

The guestion should lead the interviewee to reflect on
the professional skills needed to develop tourist flows

What will be the most requested profiles in the
tourism sector in the next five years?

The interviewer can choose one of the following
profiles

Direct customer service/customer care

Commercial

Digital/IT

Operations

Data analytics

Leadership/

Administration/finance

What are the environmental issues that will condition
the future of our society?

The answer must indicate one of the following
possibilities

Promation of environmentally friendly activities and
products

Co-funded by
the European Union

Figure 13: Focus Groups/Interviews and desk research questions

Promotion of sustainable forms of transport (e.g.
public t)

Knowledge of climate change

Ability to minimize use and maximize energy and
water efficiency consumption

Ability to manage waste, wastewater, recycling and
composting

Conservation of biodiversity

Other

ZPart 2
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D2.1 Labour Market Needs Report

Which digital skills, amang the following, should be o
R R - The answer must indicate one of the following N B
17 implemented to improve the competitiveness of ossibilities Operating system use an computer programmng skills
tourism systems? P
Skills for implementing online safety procedure
Online marketing and communication skills
Desktop publishing skills (for designing brochures,
catalogues, ete.)
Website devel skills
Social media skills
Data analytics, busi ir i e, big data skills
Artificial Intelli e and robotics skills
The answer should make it clear whether the
respondent knows the project management sector and
18 What is the best approach that a project manager abowve all if, according to them, the "hybrid" approach
should have when performing their work? can generate greater effectiveness. Given the
specificity of the question, it is suggested that the
moderator/interviewer first delves into the topic
- N Traditional, i.e. based on the breakdown of project
The answer must indicate one of the following o . . " '
I activities into linear sequential phases (‘waterfall
possibilities
approach)
Flexible and innovative, able to adapt quickly to
The Hybrid change with versatile strategies and targeted
Project interventions {'agile' approach)
Management
profile Primarily focused on user/customer satisfaction ('lean’
approach)
Holistic, i.e, combines some or all of the previous
approaches ('hybrid" approach)
Do you know who the Hybrid Project Manager is? And . a . .
19 Thi Il | lanati
what kind of work do they do? e guestion will probably require explanation
D k traini Uni it
o you ncm\.- any ~ reining cothses o m_vers V If the answer is positive, it is useful to take note of it
20 courses dealing with the subject of Hybrid Project R X .
for further information related to the project
Management?
What are the identified best practices in your country
71 regarding the abave-mentioned fields (offered
trainings, training methods, recognition
paths/gualification validation methods)?
Best
What are the best practices you may have identified at
22 |European level while implementing your research
regarding the abave-mentioned fields?
Final section 23 Do you have final thoughts to share? |

Glossary - Definiations

ative tourism rep ts a sustainable way of travelling and discovering new places. Its main goal is for
visitors to have a positive impact on their holiday destination, meaning that they leave it in a better condition
than how they found it. A concept that goes beyond "not damaging” the environment and that aims to actively
revitalise and regenerate it, resulting in a positive cycle of impacts on local communities and economies:
1 Regenerative Tourism sustainable regeneration. Concrete examples include farmers that together with tourism professionals restore
degraded lands (desert), local communities conserving pristine rainforest with ecolodges, or restoring
biodiversity by stopping livestock grazing and reintroducing wild animals.

Source: https://tinyurl.com/2dmrvx3y

Figure 14: Focus Groups/Interviews and desk research questions  z Part 3
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D2.1 Labour Market Needs Report

Tourism that takes full account of its current and future economic, social and environmental impacts,
addressing the needs of visitors, the industry, the environment and host communities.

2 Sustainable Tourism
Source: https://tinyurl.com/yz4d73z8
Hybrid project management blends the best elements of traditional and agile project management approaches
in order to deliver superior results. Hybrid project management refers to a combination of Agile (modern) and
3 Hybrid Project Management waterfall (traditional) methodologies.

Source: https://www.4pmti.com/learn/hybrid-project-management/

Design thinking is thinking about design or maybe even thinking before design. It's a process of watching
people work, learning how they live their lives, and finding solutions to the difficulties they face each day. The
next step is to gather up all that information, sort it, and look for patterns. Using those patterns, decide on a
4 Design Thinking plan of action, brainstorm ideas with diverse and multidisciplinary teams, make a model or prototype, and then

rework and tweak the invention until it does what it is supposed to.

Source: https://tinyurl.com/4pkbdk7m

Figure 15: Focus Groups/Interviews and desk research questions  z Part 4
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D2.1 Labour Market Needs Report

2023.03.14_WP2_T2.2_Methodological Introduction

Work Package 2
Labour Market Needs Analysis and Development of a New Job Profile

Methodological introduction

Objectives

«The main objectives of WP2 include the establishment of the Consultative Body of Experts (CBE),
the creation of 6 focus groups and the development of an effective process allowing the flow and
co-creation of applied knowledge between vocational education and training, higher education,
research, and the public and business sector, providing the opportunity for staff members of
organisations in the tourism sector to be involved into market-based research activities.
Moreover, it seeks to identify specificities and challenges in each country regarding the
sustainable tourism sector, by reaching and involving actively at least 300 stakeholders and to
identify existing models of best practices, approximately 10, for the development of innovative
hybrid project management, sustainable/green, ICT, creative, design thinking and soft skills
acquisition, assessment tools and best training practices in vocational and adult training. Lastly,
the ultimate objective of this WP is the development of a new Job Profile of the “Sustainable
Hybrid Project Manager” qualification for the Sustainable Tourism Sector, that will respond to the
skills and needs of the labour market».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

WP2: Labour Market Needs Analysis and
Development of a New Job Profile

T2.2 Identification of
Labour Market Needs

T2.1. Establishment of the
Local Stakeholders’
Groups

T2.3. Development of the
new Job Profile Sustainable
Hybrid Project Manager
qualification for the
Sustainable Tourism
Sector

Figure 16: Methodological Introduction 7z Page 1
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D2.1 Labour Market Needs Report

2023.03.14_WP2_T2.2_Methodological Introduction

Description of the activities

The CBE will be composed of at least 12 experts in the fields of project
management, sustainable tourism, vocational education and training and
higher education.

TaskT2.1

The focus groups, one in each partner country, will be composed by 6
members, consisting of entrepreneurs, project and event managers,
trainers and educators of higher and vocational education.

«The aim of these two stakeholders’ groups will be: To assure that the identification of the best
practices in vocational and higher education and training in the fields of hybrid project
management, sustainability in tourist sector, digitalisation of the sector, resilience skills (soft skills)
education and training will be materialised, as well as the differences in each partner country
(T2.2); Support the skills' gap discovery in the tourist sector in the aforementioned fields (T2.2);
Validate the proposed new job profile “Sustainable Hybrid Project Manager” qualification for the
Sustainable Tourism Sector (T2.3); Test the proposed curriculum, training material, the Virtual
Learning Hub and the online training course (VOOC) (WP3, WP4); Disseminate the results of the
HyPro4ST project and further exploit its deliverables (WP6). SCN will lead this task with the
contribution of all partners except for TUVA».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

About the CBE

It is advisable that each country identifies 2 subjects to be included in the Consultative Body of
Experts (CBE). They should be experts in the fields of project management, sustainable tourism,
vocational education and training and higher education. The purpose of its creation is to support
the project by providing their expertise on the outcomes of the WP2, WP3, WP4, and WP5.

About the focus groups

«The Focus Groups will be created with the participation of end-users appointed by the partners
with sector specific expertise. The purpose of the focus groups will be to contribute to the project
evaluation, review, and curricula development.

Figure 17: Methodological Introduction 7z Page 2
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D2.1 Labour Market Needs Report

2023.03.14_WP2_T2.2_Methodological Introduction

Focus groups feedback will be provided through questionnaires that will be filled in electronically.
Six (6) Focus Groups will be created, one in each partner country, consisting of 6 members».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

Identify and summarise the best practices (approximately 10) deployed in

other vocational/academic training programmes on hybrid project

management, sustainability in the tourism sector, digitalisation, resilience

skills (soft skills) needed in the sector, as well as the best training
Task T2.2 methods for the delivery of the trainings

Conduct a Needs Analysis, using qualitative and desk research methods,
in order to map the skills’ gaps in the above-mentioned educational fields
and the labour needs of the tourism industry in each country and at
European level. At least 300 people, 50 per country, will be involved in
this process.

«The output will be a report, which will provide all the relevant information needed in order the
partnership, in cooperation with the associated partners, the CBE and the Focus Groups, to
develop a new job profile “Sustainable Hybrid Project Manager for the Sustainable Tourism
Sector”, which will be a new qualification standard for this profile and the training material for the
education of these project managers».

Source: D1.1 Project Management Plan - WP1 - Project Management-Coordination and Reporting

About the best practices

The 10 best practices will be identified through the focus groups and the desk research.
Indications on case studies can be acquired also through interviews, if deemed appropriate.

It is recommended that the 10 best practices cover various operational sectors of tourism:
entrepreneurial, DMO or similar, University and training, related to local communities, business
networks, in the digital, green and social sectors.

To harmonize the contributions, each partner country will be able to cite 2 to 4 examples.

About the Needs Analysis

The desk research is conducted first of all by analyzing some strategic documents of the main
international institutions and companies operating in the market research sector. The information
taken from the documents must be interpreted also taking into account the results of the
questionnaire and the focus groups, as well as the interviews if deemed appropriate.

Figure 18: Methodological Introduction 7z Page 3
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D2.1 Labour Market Needs Report

2023.03.14_WP2_T2.2_Methodological Introduction

The following documents were used for the preparation of the questionnaire and the outlines of
the focus group:

Burukina, O.A. (2019), Project Management in the Tourism Industry: the Basics of TMBOK, MIR
(Modernizatsiia. Innovatsii. Razvitie) = MIR (Modernization. Innovation. Research, 10(1): 26—
37

Deloitte (2022), 2022 Deloitte travel outlook. The winding path to recovery
URL https://www2.deloitte.com/us/en/pages/consumer-business/articles/travel-hospitality-
industry-outlook.html

International Labour Organization (ILO) (2022), The future of work in the tourism sector:
Sustainable and safe recovery and decent work in the context of the COVID-19 pandemic
URL https://www.ilo.org/sector/Resources/publications/WCMS_840403/lang--
en/index.htm

International Labour Organization (ILO) (2017), ILO guidelines on decent work and socially
responsible tourism
URL https://www.ilo.org/sector/activities/sectoral-meetings/WCMS_546337/lang--
en/index.htm

Lalmia, A., Fernandesb, G., Boudemagh Souada, S. (2021), A conceptual hybrid project
management model for construction projects, ScienceDirect: 921-930

Next Tourism Generation Alliance (NTG), European Commission (2020), Plan for Sectoral
Cooperation to Address Skills Needs in the Tourism Sector. Blueprint for Tourism Sectoral
Skills
URL https://nexttourismgeneration.eu/wp-content/uploads/2022/06/Final-Next-Tourism-
Generation-Blueprint-Report.pdf

Organization for Economic Cooperation and Development (OECD) (2021), Preparing the Tourism
Workforce for the Digital Future
URL https://www.oecd.org/publications/preparing-the-tourism-workforce-for-the-digital-
future-9258d999-en.htm

Organization for Economic Cooperation and Development (OECD) (2021), OECD Tourism Trends
and Policies 2022
URL https://www.oecd.org/cfe/tourism/oecd-tourism-trends-and-policies-20767773.htm

Organization for Economic Cooperation and Development (OECD) (2017), Better Use of Skills in
the Workplace. Why It Matters for Productivity and Local Jobs
URL https://www.oecd.org/publications/better-use-of-skills-in-the-workplace-
9789264281394-en.htm

Reiff, J., Schlegel, D. (2022), Hybrid project management — a systematic literature review,
International Journal of Information Systems and Project Management, 10(2):45-63
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Regerative Travel, CatchOn (2020), Regenerative Travel Principles for Hospitality. White Paper
URL https://www.regenerativetravel.com/principles-whitepaper/

World Tourism Organization (UNWTO) (2022), UNWTO World Tourism Barometer
URL https://www.e-unwto.org/loi/wtobarometereng

World Tourism Organization (UNWTO) (2021), Recommendations for the Transition to a Green
Travel and Tourism Economy
URL https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2021-05/210504-
Recommendations-for-the-Transition-to-a-Green-Travel-and-Tourism-Economy.pdf

World Tourism Organization (UNWTO) (2019), The Future of Work and Skills Development in
Tourism
URL https://www.e-unwto.org/doi/book/10.18111/9789284421213

Other documents will be consulted during the work to ensure alignment with the objectives.
These documents form the basis of knowledge and information for the development of the
survey. The questionnaire was in fact drawn up taking into account the problems highlighted by
each document analyzed.

Here are the steps: some key trends (excerpts from the documents) have been summarized in one
column; in the next column, the actions to take (excerpts from the documents) that the authors
consider particularly effective for adapting to trends have been highlighted; a third column
indicates the emerging themes considered crucial for defining the design of the questionnaire and
for conducting the interviews and focus groups.

General overview of trends and the labor market in the tourism sector

(excerpts from the main official documents)

AUTHOR DOCUMENT TITLE YEAR KEY TRENDS [ ACTIONS TO TAKE EMERGING THEMES

See the file “Questionnaire+focus groups_interviews_draft DATE”

In particular, the following sources were taken into account for the technical elaboration of the
questionnaire and questions to ask in focus groups:

European Centre for the Development of Vocational Training (CEDEFOP) (2016), The European skills and
jobs survey (ESJS);

European Commission, Eurostat (2017), Qualitative Methodologies for Questionnaire Assessment;
Next Tourism Generation Alliance (NTG) (2020), Skills Assessment Methodology;

World Tourism Organization (UNWTO) (2019), The Future of Work and Skills Development in Tourism.
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The topics covered by the questions and the content of the proposed answers have been
reworked taking inspiration from official documents. In addition to those listed above, the
following were consulted:

- i.e. for the question no. 1: UNWTO (2021), Recommendations for the Transition to a Green
Travel and Tourism Economy
URL https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2021-05/210504-
Recommendations-for-the-Transition-to-a-Green-Travel-and-Tourism-Economy.pdf

- i.e. for the question no. 2 reworked from McKinsey & Co. (2021), How companies capture the
value of sustainability: Survey findings
URL https://www.mckinsey.com/capabilities/sustainability/our-insights/how-companies-
capture-the-value-of-sustainability-survey-findings

- i.e. for the question no. 3: reworked from Sustainability for All, Regenerative Tourism:
Discovering the World Sustainability
URL https://www.activesustainability.com/sustainable-development/regenerative-
tourism/?_adin=02021864894

Questionnaires guidelines

Conduct a Needs Analysis in order to map the skills’ gaps in the educational

Purpose fields and the labour needs of the tourism industry in each country and at
European level

Number 50 questionnaires per country / region

Target interview Senior managers; human resource managers; company owners;

participants entrepreneurs; university professors; others.

The layout of the online questionnaire is organized using "smart branching"
to reduce complexity (Google form)

How to conduct CAWI (Computer Assisted Web Interviewing)

Findings and main results should be compiled into a comprehensive and
structured report

Format

Results

The questionnaire is structured as an exploratory test, and is used to collect and process
qualitative data. It includes 21 questions and should take no more than 10-15 minutes to
complete, which is considered moderately adequate time so as not to over-involve the
respondent. It is introduced by a brief explanation explaining the purpose of the survey and is
organized into four sections, each of which should provide information on specific topics:

Data of respondents

Sustainability, skills, training in the tourism systems

The Hybrid Project Management profile

B W =

Final communication
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