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Executive Summary  

HyPro4ST project funded by Erasmus+ Programme seeks to bring positive social and 

sustainable impact to tourism sector. It aims to develop a new job profile for the Sustainable 

Tourism Sector  entitled ɈSustainable and Hybrid Project Managerɉ, upskill professionals in 

sustainable, hybrid, digital, creative and entrepreneurship project management, hel p alleviate 

the job losses, inequalities, and other risks, and to build a talent pipeline that tourism sector 

can mine for future growth.  

ϥn order to develop the ɈSustainable and Hybrid Project Managerɉ job profile, a labour market 

analysis was carried out in all partner countries ( Croatia, Greece, Hungary, Italy, Portugal, 

Slovenia) to assess market needs and define the current situation. All the work of the Task 2.2 

Identification of Labour Market Needs was preliminarily organi sed through specific guidelines.  

The following report contains a brief introduction to the topic , as well as an elaboration  of the 

methodology that was followed for the data collection and analysis.  

The report includes a results and discussion section where quantitative and qualitative research 

is presented. The needs analysis was in fact conducted through both a quantitative and a 

qualitative approach. In the first case, the survey method used an online questionnaire 

admi nistered to over 300 stakeholders. In the second case, the qualitative survey followed two 

paths: for each country, on the one hand , a focus group and interviews were carried out (with 

a total of 37 experts involved) and, on the other , a desk research on documents acquired from 

indirect sources. Therefore , a considerable amount of technical and scientific texts was 

analysed, both during the preparation of the questions for the questionnaire and for the 

interviews, and during the desk research.  

The identification of 15 best practices completed the research work.  

At the end of the report , several conclusions and recommendations are listed based on  the 

research and analysis carried out . The main ones can be summarised as follows: tourism  

practices of the contemporary world are today highly  focused on the themes of sustainability, 

responsibility,  and ethics ; the development of digital technologies has also become a crucial 

topic ; the changes underway in the productive world and in the tourism industry require 

greater professional skills based on strategies and flexibility. It is therefore increasingly 

important to ensure a managerial approach to the production and distribution of touri sm 

services. Nowadays, the development of these skills is not adequately supported by the training 

system. The creation and consolidation of an advanced and transversal profile, such as that of 

the ɈSustainable and Hybrid Project Manager ɉ, can represent an  effective response to the 

demand for change that modern society requires.   
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1. Introduction  

The purpose of D2.1 Labour Market Needs Report is to implement a Needs Analysis, initially in 

each participating country (Greece, Slovenia, Croatia, Italy, Hungary and Portugal), by using 

quantitative and qualitative research methods. The aim is to map the  skills' gaps in the fields of 

hybrid project management, sustainability in tourism sector, digitalisation, resilience skills (soft 

skills) needed in the sector, as well as best training methods for the delivery of the trainings. 

This report includes the f indings, all necessary information, and conclusions from the National 

Needs Analysis Reports.  

The main objectives of the report are the following:  

¶ the identification of the labour needs and skills' gap in the tourism industry in each 

participating country and on European level;  

¶ the identification and overview of the best practices adopted in other vocational and  

academia training programmes on the aforementioned fields.  

During the process, 364 people ( at least 50 per country ) were involved to ensure the equal 

representation and the validity of results.  

The report provides all relevant information needed in order for the consortium , in cooperation 

with the associated partners, the Consultative Body of Experts (CBE) and the national Focus 

Groups  (FGs), to develop the new job profile of the ɈSustainable and Hybrid Project Managerɉ 

for the sustainable tourism  sector, as well as a  new qualification standard for this profile and 

the training material for the education of these project managers, which will will address the 

skills' needs of the labour market .  

In accordance  with the  methodological guidelines provided for the completion of the T2.2 , all 

the partners conducted the needs analysis in their countries. Each national report has been 

develop ed while  taking into account the documents prepared  by ConfesercentiPA , as the Lead 

Partner (LP) of the Task, with the contribution of all the partners . More precisely , the documents 

developed were : 

¶ Methodological Introduction;  

¶ Outline of questions for the questionnaire and FGs/interviews ; 

¶ Desk Research Guidelines;  

¶ National Report Template Guide.  

For more information on the developed documents, see Annex A. 

All national reports were sent to the LP, in order to integrate the material and formulate the 

final report. Consequently , the final report represents both a  synthesis of the national reports 

elaborated by the partners and an operational tool resulting from the needs analysis.  
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2. Methodology, results, and discussion  

The needs analysis of each country was conducted following both a quantitative and a 

qualitative approach. The activities related to the task involved:  

1. a quantitative analysis, carried out through an online survey (see Annex  B); 

2. a qualitative analysis, conducted through:  

¶ interviews mainly with  the national FGs members;  

¶ a desk research.  

The interviews were  also expanded to include responses of the CBE members.  

The results of the survey (questionnaires) and the desk research were consistently reported in 

the national report following the guidelines  suggested by the LP of the T2.2  and the template 

agreed by the consortium . 

The pattern adopted for data collection and analysis appeared coherent and operative and the 

method combining the qualitative and quantitative approach was particularly effective. In fact, 

a mixed and convergent method was used , which allowed the researchers to channel the data 

towards a single interpretative framework in order to obtain a more comprehensive analysis of 

the phenomena  (Creswell J. W., 2009; Creswell & Cresswell, 2018). 

 

2.1 Quantitative Analysis  

The well -structured Online Questionnaire used, consisted of closed -ended survey questions 

that supported the numerical data collection, by deploying the CAWI (Computer Assisted Web 

N
E

E
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S
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N
A

L
Y

S
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Quantitative Analysis Online survey

Qualitative Ananlysis

Focus group

Desk research

Figure 1: The framework of the Need Analysis  
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ϥnterviewing) method. The layout of the online questionnaire was organised using Ɉsmart 

branchingɉ to reduce complexity. 

The Google Forms tool was used to collect the responses from the online questionnaire, which 

included 21 questions of the following types:  

¶ Dichotomous;  

¶ Multiple choice;  

¶ Check-list style (Checkboxes);  

¶ Likert scale (Linear scale);  

¶ Rating (Multiple -choice grid).  

 

The online questionnaire consisted of the following sections:  

¶ Introduction (providing information regarding the project and the purpose of the 

survey);  

¶ Data of respondents  (working sector, position, age group, gender) ; 

¶ Sustainability, skills  and training in the tourism systems  (including questions regarding 

these fields) ; 

¶ The Hybrid Project Management profile  (including questions that help define the skills 

of the new profile) ; 

¶ Final communication  (personal details of those who wish to be kept informed on the 

progress of the project) . 

The questionnaire was shared with the project target groups (senior managers; project 

managers; human resource managers; company owners; entrepreneurs; university professors; 

VET/Adult trainers; tourism professionals; others) through:  

¶ newsletters and /or  personali sed emails/messages;  

¶ posts on the project Ʌs and/or  the  partners Ʌ social media pages.  

For analysing the quantitative data , descriptive stati stics were deployed so as to summarise and 

organise them in a way to be easily understood. In addition, cross -tabulation  analysis (the use 

of data tables displaying the results of survey respondents ) and cohort analysis (identifying 

groups of respondents who share common characteristics ) were deployed (HubSpot, 2021; 

ScienceDirect, n.d.). Even though, Google Forms offers automated responses Ʌ summaries and 

graphical representation of the responses data,  these were not considered adequate and, as 

the surveys were translated into the  partnersɅ languages, could not be used in the national 

reports. Therefore, other tools such as Excel or other programmes for statistical analysis  were 

the main tools used for  the data processing.  
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2.2 Qualitative Analysis  

Qualitative data collection was used to obtain detailed, subjective and individual knowledge on 

various topics.  

The methods deployed in order to collect the data for the qualitative research were:  

¶ Interviews: the members of the National FGs and/or the CBE were interviewed by using 

the 23 open -ended questions prepared and signed off by the consortium , focusing on 

the topics:  

- Sustainability, skills, and training in the tourism systems;  

- The Hybrid Project Management profile;  

- Best practices  

The interviews were implemented either individually or in groups and mainly online ( via 

Zoom platform), as it was not possible to bring all the members of the above -mentioned 

groups in one place at the same time. The answers were recorded using the note -taking 

method.  

¶ Review-based scientific and grey literature research, guided by the 23 open -ended 

questions used while implementing the interviews:  

- Internal Desk Research : part of the information was generated internally within 

organi sations ;  

- External Desk Research : this type of research conducted refers to research done 

outside the organi sational boundaries.  

The outside resources used are described below:  

o Online Desk Research : data available online on the internet collected by 

directly browsing the specific information from platforms providing 

scientific papers and from industrial, marketing or business sites by using 

search engine s. The search was refined in such a way that the results were 

promising, accurate and relevant.  

o VET providersɅ and universitiesɅ/collegesɅ websites: data were collected by 

accessing their websites and/or through interviews/discussions with 

professionals working at these organisations . 

o Government published data : Ministries of Education and Tourism . 

The Qualitative data analysis methods (Hotjar, 2023) was based on content analysis , which  

refers to the process of categorising verbal or behavioural  data to classify, summarise and 

tabulate the data , and discourse analysis , which  is a method of analysis of naturally occurring 

talk and all types of written text.  
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3. Primary Research  

3.1 Primary (quantitative) research: The questionnaire  

3.1.1 Technical information regarding the survey  

The questionnaire was structured as an exploratory test and used to collect and process 

qualitative data. It includes 21 questions and should take no more than 10 -15 minutes to 

complete, which is considered moderately adequate time so as not to over -involv e the 

respondent. The survey was conducted online using Google Form s. In some cases, the 

questionnaire was also administered to the participants in the focus group, sometimes in a 

hybrid form (questionnaire plus interview). The results were also treated th rough infographics.  

 

3.1.2 Sample composition  

The composition of the sample  (N=364) appeared to be balanced, representative of the 

categories mainly operating in the tourism sector. The private sector is the most represented 

category, followed by the public and educational sectors and NGOs. The most represented age 

group is that of 35 -49. The survey mainly involved female respondents.  
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Table 1: Socio-psychographic characteristics of the sample  

Country  Responses  Business sector  Job categories  Age groups  Gender  

Croatia  69 

Private: 35% 

Public: 41%  

NGOs: 11% 

Educational: 1 0% 

Other: 3% 

Tourist board representatives: 23%  

Managers and entrepreneurs in the 

catering and accommodation sector: 19%  

Other tourism -related relevant 

stakeholders: 9%  

Higher education professors: 10%  

Project managers: 7%  

18-24: 6% 

25-64: 16% 

35-49: 55% 

50-64: 20% 

65-74: 3% 

75+: 0% 

Female: 70%  

Male: 30% 

Transmale : 0% 

Transfemale : 0% 

Non -conforming:  0% 

Decline to answer:  0% 

Other: 0% 

Greece  55 

Private: 62%  

Public: 16% 

NGOs: 4% 

Educational: 13%  

Other: 5% 

Professional in the hospitality 

industry: 24%  

Entrepreneur: 16%  

Office administration /support : 11% 

Adult trainer: 9%  

Vocational educational and Training 

Provider: 5%  

Project manager: 9%  

Destination manager: 2%  

Student: 5% 

Tour organiser : 4% 

Business support  services: 2% 

Other: 13%  

18-24: 5% 

25-34: 11% 

35-49: 55% 

50-64: 27% 

65-74: 2% 

75+: 0% 

Female: 58%  

Male: 40% 

Transmale : 0% 

Transfemale : 0% 

Non -conforming:  0% 

Decline to answer: 2%  

Other: 0% 
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Country  Responses  Business sector  Job categories  Age groups  Gender  

Hungary  51 

Private: 39%  

Public: 12% 

NGOs: 23.5% 

Educational: 2 6.5% 

Other: 0% 

The 4 largest groups were:  

Entrepreneur: 17.6%  

Adult trainer: 15.7%  

Project manager: 13.7%  

Tour organiser: 11.8%  

18-24: 2% 

25-34: 18% 

35-49: 51% 

50-64: 21% 

65-74: 8% 

75+: 0% 

Female: 5 5% 

Male: 43% 

Transmale : 0% 

Transfemale : 0% 

Non -conforming:  2% 

Decline to answer:  0% 

Other: 0% 

Italy  51 

Private: 45.1%  

Public: 15.7% 

NGOs: 17.6% 

Educational: 11.7% 

Other: 9.9% 

Travel agent: 21.6% 

Entrepreneur: 19.6%  

Office manager: 11.8%  

Destination manager: 9.8%  

Higher education teacher: 5.9%  

Trainer: 3.9% 

University professor: 3.9%  

Other: 23.5%  

18-24:  2% 

25-34: 29% 

35-49: 37% 

50-64: 20% 

65-74: 12% 

75+: 0% 

Female: 41% 

Male: 5 9% 

Transmale : 0% 

Transfemale : 0% 

Non -conforming:  % 

Decline to answer:  0% 

Other: 0% 
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Country  Responses  Business sector  Job categories  Age groups  Gender  

Portugal  87 

Private: 97% 

Public: 3% 

NGOs: 0% 

Educational: 0% 

Other: 0% 

Entrepreneurs: 41%  

Professionals in the accommodation/ 

hospitality industry: 2 0% 

Project managers, travel agency 

managers, tour operators and 

professional in the business support 

services: 39% 

18-24:  2% 

25-34: 5% 

35-49: 58% 

50-64: 31% 

65-74: 3% 

75+: 1% 

Female: 55%  

Male 44% 

Transmale : 0% 

Transfemale : 0% 

Non -conforming:  % 

Decline to answer:  1% 

Other: 0% 

Slovenia  51 

Private: 39% 

Public: 25% 

NGOs: 4% 

Educational: 22% 

Other: 10% 

Project Manager: 16%  

Student: 16%  

Higher Education Professor: 14%  

Office Administrator/Support: 10%  

Entrepreneurs: 8%  

Destination manager: 6%  

Adult Trainer: 6% 

Other: 14%   

18-24: 14%  

25-34: 23%  

35-49: 53% 

50-64: 10% 

65-74: 0% 

75+: 0% 

Female: 76%  

Male: 24% 

Other: 0% 

Transmale : 0% 

Transfemale : 0% 

Non -conforming:  % 

Decline to answer:  0% 
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The following tables provide the questions of the questionnaire and the main responses 

collected through data processing. By Ɉmainɉ we refer to the most recurring responses with a 

higher percentage of agreement. Therefore, the table has an indicative value and can only be 

considered useful to define a general representation of the dynamics that characterize tourist 

systems and to high light the issues considered most important by the respondents. For a more 

detailed overview of the responses, please refer to  the full questionnaire.  

 

Table 2: Questions and prevalent answers of the questionnaire  

in Section 1 . Sustainability, skills, training in the tourism systems  

No  Question  Prevalent Answers  

1 

What concrete actions should 

your organization implement to 

make tourism practices more 

sustainable?  

- Actions to tackle/mitigate climate change : 21.3% 

- Biodiversity conservation actions : 19% 

- Actions to develop the circular economy: 18.2%  

- Actions to improve governance and finance: 15% 

2 

What do you think are the reasons 

why your organization address or 

could address sustainability 

issues? 

- Align with our goals, mission,  and values : 21% 

- Meets consumer/customer expectations : 17.7% 

- Develop new growth opportunities : 17% 

- Improve operational efficiency : 13% 

3 

Which of the following social 

sustainability actions should be 

considered a priority?  

- Ensure safety in the workplace : 19.2% 

- Promotion of youth employment, particularly for young women : 

18.4% 

- Promotion of a general environment of zero tolerance of violence 

and harassment, including gender -based violence : 17.6% 

- Inclusion of workers with disabilities in the tourism labour force : 

13.1% 

4 

Which of the following 

actions/measures should be 

implemented to revitalize the 

tourism sector?  

- Skills, education,  and training : 19.3% 

- Green transition : 17.5% 

- Involvement of local communities : 17.5% 

- Digital transition and smart technologies : 13% 

5 

Which of the following skills and 

abilities are the most important 

for people who want to work in 

the tourism sector? 

- Flexibility and adaptability : 20.7% 

- Focus on the client : 20.1% 

- Creativity and innovation : 18.9% 

- Ability to work in a team : 16.5% 

6 

Which of the following 

environmental skills should be 

implemented to improve the 

competitiveness of tourism 

systems? 

- Ability to manage waste, wastewater, recycling,  and composting : 

20.8% 

- Promotion of environmentally friendly activities and products : 

19.9% 

- Ability to minimise consumption and maximise energy and water 

efficiency  consumption: 19.1%  

- Promotion of sustainable forms of transport : 15.2% 
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No  Question  Prevalent Answers  

7 

Which of the following digital skills 

should be implemented to 

improve the competitiveness of 

tourism systems?  

- Online marketing and communication skills : 26.3% 

- Social media skills: 17.9% 

- Data analytics, business intelligence, big data skills : 13.9% 

- Website development skills : 10.8% 

8 

In which of the following areas of 

entrepreneurship would you like 

to improve your skills?  

- Marketing strategy development : 18.7% 

- Creativity and innovation: 16.1%  

- Design thinking methodology for developing customer -centred 

products/services/experiences : 15.8% 

- Business strategy development : 13.6% 

- Branding strategy development : 13.5% 

9 

Which of the following soft skills 

do you think you need to 

improve?  

- Change management : 11% 

- Communication: 9.9%  

- Leadership : 9.6% 

- Idea pitching : 9.5% 

- Networking : 9.2% 

10 

What is the most effective form 

for training a tourism 

professional?  

- Tutors at work : 33.5%  

- Face-to -face training : 28.3% 

- Learning -by-doing: 26.9%  

 

Table 3: Questions and prevalent answers of the questionnaire  

in Section 2 . The Hybrid Project Management profile  

No  Question  Prevalent Answers  

1 
Which of the following practices do 

you use to perform your daily tasks?  

- I do not implement any of these practices : 40.6% 

- Key performance indicators for measuring quality, impact, and 

success: 23.8% 

- Specific project management template s: 23.1%  

2 

Please indicate the extent to which 

you use the following processes to 

implement your projects and/or 

perform your daily tasks  

- Project Time Management  Ą Greatly: 48.4% 

- Project Cost Management  Ą Greatly: 45.3% 

- Project Human Resource Management  Ą Greatly: 40.7% 

 

- Project Communications Management  Ą To some extend: 47%  

- Project Risk Management  Ą To some extend: 45.9%  

- Project Integration Management  Ą To some extend: 45.6%  

- Project Quality Management  Ą To some extend: 44.2%  

- Project Scope Management  Ą To some extend: 42.6%  

- Project Procurement  Management  Ą To some extend: 40.7%  

3 

Do you think it is more beneficial for 

a tourism business to be flexible, 

manage change and follow the 

market than to apply medium -long 

term planning?  

- Agree: 34.9% 

- Strongly agree : 32.7% 
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No  Question  Prevalent Answers  

4 

In your organization the approach to 

project management (i.e. the use of 

specific knowledge, skills, tools and 

techniques to deliver something of 

value to people) is:  

- Hybrid approach : 26.1%  

- Agile approach : 25.3% 

- Lean approach : 16.5% 

- Waterfall approach : 15.7% 

5 

Please indicate whether and to what 

extend your organization uses the 

following project management 

methodologies when implementing 

projects/day -to -day operations: 

Project management methodology: 

principles, tools and techniques used 

to plan, execute and manage 

projects.  

- Waterfall Methodology  Ą To some extend: 36.3%  

- Agile Methodology  Ą To some extend: 31.3%  

- Hybrid Methodology Ą To some extend: 29.4%  

 

- PRINCE2 Ą Not at all: 39.6%  

- Extreme Programming (XP)  Ą Not at all: 33.8%  

- Six Sigma Ą Not at all: 33.8%  

- Kanban Methodology  Ą Not at all: 33%  

- Critical Chain Project Management (CCPM)  Ą Not at all: 31.3%  

- Lean Methodology  Ą Not at all: 31.3%  

- Scrum Methodology  Ą Not at all: 31.3%  

- Project Management Body of Knowledge (PMBOK)  Ą not at all: 

30.2% 

- Critical Path Method (CPM)  Ą Not at all: 30.2%  

- Green PM Methodology  Ą Not at all: 25.8%  

Note: ϥ donɅt know / ϥ am not familiar with these terms Ą 30-50%  

6 

In your opinion, can a hybrid project 

manager, able to implement planning 

effectively but also to adapt quickly to 

changes, be considered a competitive 

resource for tourism businesses and 

public bodies responsible for tourism 

policies? 

- Agree: 38.5% 

- Strongly agree: 31.9%  

7 

Does your organisation include in its 

organizational chart an official job 

position entitled ɈProject Managerɉ? 

- No: 61.8% 

8 

Please indicate you agree with the 

following statement: ɈMy project 

management skills are satisfactory. ɉ 

- Agree: 45.3% 

- ϥ donɅt know: 29.9% 

9 
Do you have any certification in 

project management?  
- No: 86.3% 

10 

Would you be interested in attending 

a free training course entitled 

ɈSustainable Hybrid Project 

Management for the Tourism Sectorɉ? 

- Yes: 74.5% 

11 If yes, please specify why:  
- I want to improve my existing knowledge : 63.8% 

- I want to learn something new : 29.9% 
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3.1.3 Results in European Level  

Based on the results extracted from the national reports (N=364) and the data collected 

through the online surveys, the charts bellow depict  the labour market situation so far in the 

partner countries.  

The vast majority of respondents work in the private sector, followed by the public sector, the 

education sector and lastly the non -governmental sector. It should be noted that 15 of the 

respondents indicated that they work in a different sector.  

 

 

Chart 1: Work sectors of respondents  

 

The majority of the respondents describe their current role as Entrepreneurs and Project 

Managers.  
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Chart 2: Current job/roles of the respondents  

12

7

8

2

5

6

2

5

16

6

7

3

5

3

1

13

6

9

2

1

5

4

6

8

1

3

3

9

6

2

2

7

6

6

3

1

1

5

6

10

1

1

11

4

1

2

1

17

2

1

36

7

3

6

7

6

7

1

3

8

1

1

2

5

4

2

3

8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

Higher Education Professor

Vocational Education and Training Provider

Adult Trainer

Student

Professional in the Business Support Services (accountant, marketer,Ɏ

Professional in the Food & Beverage Industry (serving tourism)

Professional in the Creative and Entertainment Activities

Professional in the Accommodation/Hospitality Industry

Office Administrator/ Support

Corporate Social Responsibility Manager

Entrepreneur

Tour operator

Travel consultant

Tour organizer

Destination manager

Travel agency manager

Project manager

Job / Role

HR EL HU IT PT SI

12% 

2% 

5% 

1% 

2% 

4% 

20% 

1% 

8% 

11% 

1% 

2% 

2% 

5% 

4% 

4% 

6% 

11% 



D2.1 Labour Market Needs Report  

Page 26 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

The two main age groups are 30 -49 (52%) and 50-64 (22%) years old. 

 

Chart 3: Age groups of the respondents  

 

Chart 4: Gender of the respondents  
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The respondents believe that actions related to climate change mitigation, biodiversity 

conservation and circular economy are the most crucial. However, the high percentage of other 

responses indicates that these actions are also considered to be significantly important.  

 

 

Chart 5: Actions that should be implemented to the respondentsɅ organizations to make tourism 

practices more sustainable.  
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The first reason for respondents to address sustainability issues is to align with the goals, 

mission and values of their organization , meet consumer/customer expectations  and develop 

new growth opportunities. It should be noted that the least preferred is to respond to 

competitive pressure.  

 

Chart 6: Reasons for the respondentsɅ organizations to address sustainability issues. 

 

  

1

12

21

14

7

38

17

33

43

2

5

15

18

6

22

18

27

22

11

13

21

11

19

10

19

19

3

10

13

19

31

14

19

21

2

6

33

41

3

32

14

46

66

2

6

21

10

7

19

13

24

28

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

Comply with regulatory requirements

Build, maintain or improve corporate reputation

Improve operational efficiency

Response to competitive pressure

Develop new growth opportunities

Attract, motivate and retain employees

Meets consumer/customer expectations

Align with our goals, mission and values

Q2: Reasons to address sustainability issues

HR EL HU IT PT SI

21% 

18% 

9% 

17% 

4% 

13% 

12% 

5% 

1% 



D2.1 Labour Market Needs Report  

Page 29 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

The priority, according to respondents, is to ensure safety in the workplace, followed by the 

promotion of youth employment and  the p romotion of a general environment of zero tolerance 

of violence and harassment, including gender -based violence . Last on their priority list is the 

integration of migrants.  

 

Chart 7: Social sustainability actions that considered a priority by the respondents.  
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The most important action to be implemented to revitalize the tourism sector is the upskill, 

education and training of employees and the least significant is public administration and 

governance.  

 

Chart 8: Measure that should be implemented to revitalize the tourism sector.  
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The most important skills for current or future employees in the tourism sector are flexibility 

and adaptability  and focus on the client , whereas the least important is the technological and 

digital capabilities . 

 

Chart 9: The most important skill and abilities for people who want to work in the tourism sector.  

  

2

34

39

56

50

30

46

2

29

38

45

32

34

42

18

27

36

26

11

39

23

23

27

19

25

43

44

56

69

89

20

65

2

26

37

43

36

18

34

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

Commitment to work

Ability to work in a team

Flexibility and adaptability

Creativity and innovation

Technological and digital capabilities

Focus on the client

Q5: Skills and abilities

HR EL HU IT PT SI

20% 

10% 

19% 

20% 

16.5% 

13% 

0.5% 



D2.1 Labour Market Needs Report  

Page 32 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

The ability to manage waste,  water, recycling and composting  is the first preference of the 

majority of respondents, while knowledge of climate change .  

 

Chart 10: Environmental skills to improve the competitiveness of tourism systems.  
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Online marketing, communication and social media skills are clearly the most popular skills, 

while AI and robotics skills do not seem to be relevant for tourism systems.   

 

Chart 11: Digital skills to improve the competitiveness of tourism systems.  
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Respondents were interested in almost all areas of entrepreneurship, with marketing strategy 

development to be the most prominent among the responses.  

 

Chart 12: Entrepreneurship areas that the respondents like to improve their skills.  
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In terms of soft skills, change management is  the most highly rated, while customer service  is 

the least preferred.  

 

Chart 13: Soft skills that the respondents like to improve.  
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33.5% of the respondents believe that the most effective form of training is through tutors at 

work, 2 8% prefer face -to -face trainings, while 2 7% thinks learning by doing is the best way. The 

least preferred option is online training with 10% of responses.  

 

Chart 14: Effectiveness of different forms of training for tourism professionals.  

It is noteworthy that the majority of the respondents do not implement any of the key practices 
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Chart 15: Practices used by the respondents to perform their daily tasks.  

24

28

1

16

12

26

3

14

1

9

14

12

15

4

10

17

3

17

28

21

12

26

15

16

5

15

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

Learning-by-doing

Through tutors at work

Through online training

Through face-to-face training

Q10: Effective training forms

HR EL HU IT PT SI

31

27

22

4

3

29

11

18

9

28

8

8

12

21

18

19

9

53

25

17

4

3

17

16

18

11

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

I do not implement any of these practices

Key performance indicators for measuring quality,

impact and success

Specific project management templates (e.g. project

charter, stakeholders register, status report,Ɏ

Project management platforms (e.g. MS Project,

Basecamp, Jira etc)

Q11: Practices used to perform daily tasks

HR EL HU IT PT SI

28% 

10% 

33.5% 

27% 

1.5% 

11% 

23% 

24% 

41% 

1% 



D2.1 Labour Market Needs Report  

Page 37 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

As shown below, the majority of the respondents have basic knowledge of the various project 

management processes and use them to some extent to perform their daily tasks, while a 

significant percentage of them have a high level of knowledge and apply them on a daily basis.  

There is a small to medium percentage of respondents who do not use these procedures at all.  

Finally, there is a stable, hence extremely small percentage, as shown by the responses, who 

do not even know these terms.  

 

Chart 16: Extent to which respondents use different project management processes to implement 

their projects and/or carry out their daily tasks.  
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68% of the respondents strongly agree or agree that is beneficial for a tourism business to be 

flexible, manage change and follow the market than to apply medium -long term planning, while 

the 16% strongly disagree or disagree. There is also an 1 6% who stated that neither agree nor 

disagree.   

 

Chart 17: Whether or not it is beneficial for a tourism business to be flexible, manage change and 

follow the market than to apply medium -long term planning.  
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The two most popular project management approaches among the respondents are the 

ɄɅhybridɅɅ (26%) and the ɄɅagileɅɅ(25%). 16% of respondents are either not familiar with these terms 

or are not aware if their organisation is involved in project management.  

 

Chart 18: The project management approaches used in the respondentsɅ organizations. 
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Chart 19: Whether and to what extend the respondents organization uses project management methodologies when implementing projects/day -to -

day operations.  
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70.5% of the respondents strongly agree or agree that a hybrid project manager can be 

considered a competitive resource, while the 7.5% strongly disagree or disagree. There is also 

and 22% who stated that neither agree nor disagree.   

 

Chart 20: Whether or not a hybrid project manager can be considered a competitive resource for 

tourism businesses and public bodies responsible for tourism policies.  
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Chart 21: Whether or not there is an official job position entitled ɈProject Managerɉ in the 

organizationsɅ chart. 
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65% of the respondents find their project management skills satisfactory, while the 1 5% believe 

otherwise. There is also a 30% who neither agree nor disagree with the statement.  

 

Chart 22: Respondents agreement degree to the statement "My project management skills are 

satisfactory."  
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74% of the respondents are willing to attend the training course offered by the HyPro4ST 

project, while 26% is not interested.   

 

Chart 24: Percentage of respondents interested in attending the HyPro4ST training course.  

The two main reasons for attending the training course are the willingness to learn something 
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Chart 25: Reasons to attend the HyPro4ST training course.  
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3.1.3 The results of the survey (summary)  

Regarding the tourism macro -environment (sustainability, skills, training in the tourism 

systems), the results from all the national reports are:  

¶ Green and digital transitions are perceived as not only social but also economic 

priorities;  

¶ Public entities, businesses, trainers and NGOs operating in tourism are all aware of the 

need to adapt to these phenomena by improving hard (technical) and soft (social) skills;  

¶ These objectives can be achieved by improving the levels of training ɀ especially if 

provided in the workplace - and the levels of flexibility, creativity and innovation;  

¶ Respondents are sensitive to the issue of safety in the workplace.  

Regarding the profile of the Hybrid Project Management, the results from all the national 

reports are: 

¶ Project management is perceived as a corporate value and management organization 

processes are used on a daily basis in the execution of tasks;  

¶ There is a slight preference for agile or hybrid approaches, however traditional systems 

are still seen as effective.  

¶ It seems that the practical application of project management concepts is limited to a 

part of the productive world or that a consistent part of companies and public 

institutions is not fully familiar with these concepts.  

¶ There is great interest and openness towards the issue.  

 

Diagrams of each question were created to better summarise the results on an EU level. All 

these Diagrams are available in Annex J.  

 

 

3.2 Primary (qualitative) research: The focus group/the interviews  

3.2.1 Technical information regarding the FGs/interviews  

The interviews with the national FGs were conducted by the partners in different ways; in most 

cases the participation was online ( considering  distances, times and availability); often the 

interviews with the members of the focus group were conducted individually. In any case, the 

structure considered suitable for this type of qualitative research was followed.  
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3.2.2 FGs and interviews composition  

Table 4: Composition of the focus group/interviews in Croatia  

Country  Details  Composition  

Croatia  
5 people in the FG 

and 1 Interview  

Director of local tourist board of small coastal tourism destination  

Directors of tourist boards covering the specific inland areas close to the 

renown coastal tourism destinations (2)  

Principal of high school institution focused on educating for jobs in 

tourism, hospitality and catering services  

Director of private sector consultancy firm, specialized in the field of 

sustainable human resources management  

Representative of hospitality sector (reputation management coordinator 

at a hotel chain)  

Director of a nationally relevant private company oriented on consultancy 

and education in the field of project management  

 

Table 5: Composition of the focus group/interviews in Greece  

Country  Details  Composition  

Greece  6 Interviews  

Hotel owner  

Adult education trainer  

Hotel manager  

Professor of Tourism Development and Finance, President of a regional 

Tourism Organization  

Project Manager and business consultant  

Business owner   

 

Table 6: Composition of the focus group/interviews in Hungary  

Country  Details  Composition  

Hungary  6 Interviews  

Fejér County Government  

Association for the Living Lake Balaton Highlands  

Municipality of Székesfehérvár  

Green Sárrét Association  

Lake Velence Regional Development Association  

University of Pannonia Department of Tourism  



D2.1 Labour Market Needs Report  

Page 46 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Table 7: Composition of the focus group/interviews in Italy  

Country  Details  Composition  

Italy  
4 people in the FG 

and 2 Interviews  

Project manager, with experience in theatre, organization of cultural 

events, tourism and sustainable tourism  

Tourism manager, with specific focus in hotel management and tour 

organization, with a background in EU project management  

University Professor (Palermo University), expert in the tourism sector  

Expert in the tourism sector, with experience also in the trade union field  

University Professor (Messina University), expert in the tourism sector  

Project manager, President of a cultural itinerary declared by the Council 

of Europe, with a background in EU project management  

 

Table 8: Composition of the focus group/interviews in Portugal  

Country  Details  Composition  

Portugal  
7 people in the FG 

/ 7 Interviews  

HRESP ɀ Associação da Hotelaria, Restauração e Similares de Portugal  

Vertiriva  

Explore Iberia  

TOOBRA ɀ Touristic Offers Over the Beautiful and Rich Alto Alentejo  

Agroturismo Xistos  

Escola de Hotelaria e Turismo do Oeste  

 

Table 9: Composition of the focus group/interviews in Slovenia  

Country  Details  Composition  

Slovenia  
4 people in the FG 

and 2 Interviews  

Director of the Adventure park GEOSS, Municipal Councilor of the Litija 

Municipality and president of the Local Community of Vače 

Project Manager at the Development Center  

Project Manager at the Center of business excellence in fields of education, 

knowledge transfer and tourism consulting  

Public official of the Slovenian Ministry of Digital Transformation (former 

project manager at the University of Ljubljana on tourism and former 

project manager at the Association of Towns and Municipalities of Slovenia)  

Manager for Accommodation Tourism and Hospitality  

Director Public Institute for Tourism, Culture and Sport of the Municipality 

of Ormož 
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3.2.3 The results of the focus group/interviewees (summary)  

Regarding the tourism macro -environment (sustainability, skills, training in the tourism 

systems), the results from all the national reports are:  

¶ There is an increasing attention on issues related to sustainability, especially in the 

aftermath of the Covid -19 pandemic;  

¶ This phase is characterised by greater attention to local communities and territories, a 

condition that is also manifested through the success of experiential tourism;  

¶ Sustainability in tourism is a widespread concept and considered important, however 

not adequately supported in training courses;  

¶ Digital transition is also an increasingly widespread trend in society and in the world of 

tourism;  

¶ Digital, creative and entrepreneurial skills related to sustainable tourism are still to be 

developed;  

¶ Regenerative tourism is not widely known, but it may become an important tourism 

practice in the future;  

¶ Competencies about creativity, innovation, and leadership are considered to be decisive.  

Regarding the profile of the Hybrid Project Management, the results from all the national 

reports are:  

¶ The professionalisation of the project manager profile in private and public 

organizations is considered necessary, but still not sufficiently recogni sed; 

¶ Project management knowledge about digital, ICT, marketing and operational skills will 

be required in the coming years;  

¶ People understand the potential of the ɈSustainable and Hybrid Project Managerɉ 

profile, but tourism systems are not yet familiar with the concept.  

¶ The holistic approach is certainly the most interesting but also the most unpredictable, 

because there is not yet a precise scheme to apply, but a model to adapt based on 

changes. 

 

3.3 Secondary (qualitative) research: The desk research  

3.3.1 Technical information regarding the FGs/interviews  

The desk research carried out by the partners was exhaustive and involved the study of many 

documents. Materials from various official sources were analysed, such as marketing plans of 

public bodies responsible for tourism governance, regional strategic pl ans, documents 

produced by government agencies responsible for employment, documents related to the 

education sector, university reports etc.  
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For the analysis of the case studies and professional experiences, information, collected mainly 

through the Internet, was analysed. Regarding the training courses and the subject of project 

management, primarily academic literature and reports from speciali sed institutes were used.  

 

3.3.2 The results of the desk research (summary)  

The following table presents (in an extremely concise form) some extracts from the results of 

the desk research conducted by the partners  in each country . For a more in -depth analysis of 

the research contents, please refer to the original documents produced by the partners (see 

Annex C to Annex H). 

Table 10: Summary of the results of the desk research mentioned in the national reports  

Country  Desk Research Summary  

Croatia  

The desk research was divided into three phases: the first concerned the analysis of 

documents produced by institutional bodies; the second focused on professional and 

academic institutions at national, regional, and local level; the third analysed, on the one 

hand, scientific journals and books on management of sustainable tourism project s at 

national level and, on the other hand, the experiences of NGOs. Some themes that emerged 

are: the development of human resources in the tourism industry must be considered a 

priority; the need to invest in high quality digital/hybrid learning tools; t here is a significant 

training offer in the field of project management in Croatian universities; academics should 

pay more attention to the fact that PM knowledge needs to be applied and integrated into 

the tourism industry and its projects; the sector of  NGOs engaged in project management is 

vibrant.  

Greece  

The desk research highlighted how the tourism sector in Greece is evolving, driven by 

megatrends such as technological development and digitalization, demographic 

developments and sustainability. The ongoing changes will lead to an increase in the demand 

for skills and knowledge and the qualification of a more suitable professional profile to 

satisfy it. The concept of sustainable development in Greek tourism educational institutions 

is both very popular and elusive, as the subject is not covered at all lev els of education. A 

similar consideration can be made for project management training: educational 

programmes, especially postgraduate courses on tourism management, include courses in 

event management and business administration, but none of them include a specific course 

in Project Management, let alone Sustainable, Agile or Hybrid Project Management.  

Hungary  

The desk research was developed by consulting three types of documents: 1. Tourism 

development documents; 2. Education -related development documents; 3. Tourism -related 

training in individual educational institutions. In the first case, some documents (especially 

those at national level) have showed particular attention to the issues of sustainability and 

training as a tool for tourism development. In the c ase of the second group of documents, 

the issue of sustainability is mentioned, albeit in a rather gen eral way and without reference 

to tourism. The third group of documents highlights the strengths and contradictions of the 

tourism education system: tourism -related education is mostly provided at two levels in 

Hungary, but in the higher education in tourism and hospitality is highly fragmented and 

there is no consistency between universities.  
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Country  Desk Research Summary  

Italy  

The desk research was conducted following two paths: the first was based on the analysis of 

four strategic documents mainly concerning sustainability and corporate organization, the 

labour market and tourism skills, the project management profile. The othe r path involved 

the analysis of some documents and online sites on some topics deemed useful for research 

purposes, including training. The desk research highlighted the changes taking place in the 

tourism industry and the possibilities offered by the crea tion of professional figures such as 

that of the Hybrid Project Manager. Taking into account, at the same time, the still limited 

application of the advanced principles of project management in the tourism. In fact, while 

the profile of the Hybrid Project Manager is already established in many sectors (IT, 

manufacturing, etc.), applications in the field of tourism are still to be developed. However, 

there are areas in the tourism system where Hybrid Project Management can operate 

effectively in the future.  

Portugal  

The desk research was used as a tool to gather general information and prepare the 

interviews with the members of the local focus group. In this way it was possible to define 

the research framework having in mind the challenges in the Portuguese labour mar ket and 

training needs. The desk research was developed by consulting published materials in 

reports, articles, or similar documents.  

Slovenia  

The desk research focused on some particularly important topics. Regarding sustainability, 

skills, training in the tourism systems: the growing need for a sustainable, and even 

regenerative development transition requires significant training in the green skills and 

competencies of the employees on all levels; even though sustain ability -related topics are 

covered in curriculums on different levels, there is a lack of understanding, of how 

sustainable practices can be implemented specifically among tourism operators (tourism 

industry). Regarding the Hybrid Project Management profil e: Project management skills are 

crucial for the operations of the tourism business. Establishing tourism ecosystems and 

increasing the role of data sharing requires even advanced skills in coordination, 

communication, and data -supported decision -making.  
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4. Best Practices  

The table below describe s the best practices  (per country)  detected during the desk research as mentioned in the national reports . 

Table 11: Best practices mentioned  in the national reports  

Country  Best Practice  Description  URL 

Croatia  

Green Project 

Management ɀ WYG 

Consulting  

WYG Consulting as a private consultancy firm in Croatia is providing certified green project management training. It 

integrates and implements international best practices in the field of sustainability, including UN SDGs, Sustainable 

Accounting Standard Board Standards, Global Reporting Initiative Standards and P5 Methodology (P5 Standard for 

Sustainability in Project s). It is focused on P riSMɞ (Projects integrating Sustainable Methods) as principles -based, 

sustainable project management methodology for be tter understanding of total asset lifecycle and extending 

beyond the typical project lifecycle. This integrated approach to project is one of the most effective ways for 

organizations to achieve this balance.  

Link 

Sustainable UPUHH 

Hotel certificate  

Few years ago, hotels from all over Croatia participated in pilot project of UPUHH ɀ the Association of Employers in 

the Hotel Industry of Croatia, awarding the label ɈSustainable Hotel ɉ. The UPUHH certifies the hotel Ʌs green 

operations, including sustainability management, environmental protection, energy efficiency, educated staff, 

savings in energy and water consumption, controlled CO2 emissions and others.  

In the first phase, workshops were organized for registered hotels and field audits were conducted, where each 

hotel had to appoint its own representative, the so -called Green Coordinator, for whom the first cycle of workshops 

was intended. In the second p hase, the hotels had to implement the project and ensure the implementation of the 

action plan for a period of three to five months, and after therefore, a second cycle of workshops was organized in 

order to analy se the achieved results. So far, 49 hotels have received the ɈSustainable Hotel ɉ label.  

Link 

https://wyg-c.eu/services/wyg-project-management/
https://www.upuhh.hr/novosti/itemlist/tag/Sustainable%20Hotel
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Country  Best Practice  Description  URL 

Greece  

Luxurious Costa 

Navarino Hotel in 

Messinia  

The Costa Navarino Hotel strategy considers that associates/employees are at the heart of their efforts to promote 

sustainable tourism to the areas they operate. The creation of quality jobs in a safe working environment that 

encourages innovation, combine d with the provision of high -quality training based on the talents and needs of each 

individual, are essential for their employees to become the ambassadors of their vision, while providing the highest 

quality service to their visitors. In addition, their employment policy strengthens their bonds with the local 

community and contributes both directly and indirectly to the economic and social development of the region.  

Link 

SANI-IKOS Group 

Resort Hotel  

The hotel is committed to their peopleɅs development, and they invest in employee education while they offer 

programmes to facilitate upskilling and career development. Employees, from their first day and throughout their 

careers at the Resorts, benefit from external training, professional certifications, continuous education 

opportunities and professional member ships.  Some of the training courses that are delivered include sustainable 

processes knowledge such as Zero waste, environmental compliances, energy & water efficiency, biodiversity, 

health & safety.  

Link 

GRECOTEL Hotel 

Resort  

The main goal of the company is to reduce the negative environmental and social impact of their business activities. 

GRECOTEL is actively contributing to the protection of Greek ecosystems, all employees receive training in order to 

get familiarized with t he companyɅs core values and code of conduct and lastly, they attend thorough training 

programs in order to develop their skills and enhance their career opportunities.  

Link 

Hungary  

Online HUB and e -

learning curriculum 

on circular, 

sustainable tourism 

for tourism 

operators in off -beat 

destinations. RE -

CONNECT project  

The RE_CONNECT project is an ongoing Erasmus+ funded project. It involves 6 partners from 5 countries. RE -

CONNECT aims to accelerate the competence and skill development of community -based tourism in offbeat 

destinations by implementing a greener and more digital development approach to assure more sustainable 

tourism along circular tourism approach. Within the project a collaborative online hub has been developed that 

provides skill and competence development in community -based circular tourism. Besides th e online HUB, the 

other main outcome of the project is an e -learning curriculum with modules on circular, sustainable tourism.  

Link 

https://www.costanavarino.com/
https://www.saniikos.com/
https://www.grecotel.com/
https://reconnecthub.eu/


D2.1 Labour Market Needs Report  

Page 52 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

Country  Best Practice  Description  URL 

Sustainable and 

Circular Economy -

Based Tourism BSc, 

Pannon University  

The aim of the training is to train professionals for the tourism sector who have a deep understanding of the 

operation of circular economy beyond the basic knowledge of tourism; they are able to design and operate the 

stakeholders, profit -oriented and non -profit organizations of the sector with methods based on a circular approach, 

all in reg ional and destination logic, based on a system approach, on the basis of near -natural tourism.  

Link 

Italy  

Alter -native energies 

festival  

The Alter -native energies festival, launched in Gibellina, Sicily, in 2007 with the idea of creating an innovative event 

to be held every year in Sicily in unique venues. The mission of the festival was to create a community of artists, 

companies, public b odies, and citizens that gather to promote the applications of renewable energies and 

sustainability, and that they could express their alternativeness.  

The Alter -native energies festival promotes talk -show meetings to raise awareness on renewable energies, 

workshops for schools, fashion shows with recycled clothes, concerts and theatre and dance performances 

representing the relationship between humans an d the renewable energies.  

Link 

Rocche del Roero 

Ecomuseum  

The ecomuseum is therefore an open -air museum where the local culture, the anthropological testimonies of the 

community, the knowledge of the territory become an intangible cultural asset. And, from a postmodern point of 

view, a tourist product.  

The activities carried out by the Rocche di Roero Ecomuseum range over various fields: promotion of the territory, 

didactics for schools, application of IT for the tourist offer, digitization of information, etc.  

Link 

Portugal  

Project Companies 

Tourism 360 by 

Tourism Portugal  

The project Companies Tourism 360 by Tourism Portugal is dedicated to training and consulting with companies to 

develop sustainability concepts based on the European benchmark for sustainability. The focus is on developing 

actions that include building the capacity of tourism companies to incorporate Environmental, Social and Corporate 

Governance (ESG) indicators into their management processes, providing monitoring tools, and sustainability 

reporting templates and promoting public recognition of organizations.  

Link 

https://www.uni-pen.hu/files/dokumentumok/tantervek/fkt.pdf
https://www.facebook.com/Festivalenergiealternative/
https://www.ecomuseodellerocche.it/en/
https://www.turismodeportugal.pt/pt/Turismo_Portugal/Estrategia/plano-acao-reativarturismo/
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Country  Best Practice  Description  URL 

Agroturismo Xistos  

Agroturismo Xistos has developed projects with the objective of valuing the rural reality and the social component, 

using tourism as a message and communication tool. Highlighting ideas associated with tourism as the valori sation 

of agricultural production, sustainability, efficient use of water, forest resources, and energy efficiency. The Escola 

de Hotelaria e Turismo do Oeste which has been working on the contents of regenerative tourism, in partnership 

with Agrobio to work on training content available in the digital academy e -learning course. This course makes the 

connection between Tourism and organic agriculture and thus develops the idea of the regeneration of attitudes 

and behaviours as well as the regeneration of tourism and food products.  

Link 

Digital Academy of 

Tourism Portugal  

The Digital Academy is focused on promoting the development of people and the empowerment of companies. 

Created by Turismo de Portugal, the Digital Academy is aimed at those who want to do training, access workshops 

and seminars, or even subscribe to tailored training services provided by the 12 Tourism Schools of Portugal.  

Link 

Slovenia  

Green Coordinators 

and management of 

the Green Scheme of 

Slovenian Tourism  

It is a national certification programme bringing together all sustainable tourism efforts in the country under the 

brand SLOVENIA GREEN. The key strategic objective of the scheme is to introduce sustainable models to Slovenian 

tourism, tourism service pro viders and destinations. It focuses on offering tools to destinations and service 

providers that enable them to evaluate and improve their sustainability endeavours and promoting these green 

endeavours through the SLOVENIA GREEN brand. Even though the GSST  is about a broader, sustainable approach, 

almost half of the indicators are (in)directly connected to the circular economy, estimations develop action plans 

with measures for improving the energy efficiency of buildings, waste management practices and eff iciency of 

water use, using green energy sources and setting strict targets for waste disposal and recycling. Also, it is a tool for 

assessing and improving the sustainability performance of destinations and providers. SchemeɅs objectives are also 

to intro duce sustainable business models at the level of individual smallest units in accordance with the 

sustainability assessment method. For the acquisition, maintenance and renewal of the Slovenia Green Destination 

Label destinations have to follow 11 steps. A nd these 11 steps are coordinated, supervised and monitored by the 

Green Coordinator and Green Team.  

Link 

https://www.xistos.pt/en/xistos-english/
https://portugaldigital.gov.pt/en/training-people-for-digital/available-training-in-digital-skills/portugal-digital-academy/
https://www.slovenia.info/uploads/dokumenti/zelena-shema/2018_gradiva/kratekpregledmaj18eng.pdf
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Country  Best Practice  Description  URL 

Higher education 

programme 

ɄContemporary 

Tourist Practices Ʌ at 

the Faculty of 

Tourism, University 

of Maribor, Slovenia  

The Faculty of Tourism University of Maribor decided on October 1, 2020, to change the Education program for 

Tourism Studies. They have decided to firstly open two different levels of the program, thus the Higher education 

level and University level were o pened for students to choose.  

In each year, we can find types of subjects that support the skills, competencies and knowledge necessary for the 

successful management and management of the tourism sector. The courses included, support the development of 

new key competences already among  young people, such as Entrepreneurship in tourism, Digital communication in 

tourism, Marketing and research of tourist markets, Creativity in tourism promotion, Management of food 

establishments etc. The reason for changing the program to its foundations is the changing conditions in the 

tourism industry that allow the need for new knowledge, skills and competencies. The Faculty of Tourism is aware 

of the importance of eliminating the gaps between education and practice, thus they must also adapt to this t ype of 

situation in the tourist market.  

Link 

Grow Slovenia with 

Google  

Grow with Google Slovenia (Google, 2023) is a programme offering free education for anyone interested to improve 

their skills in digital marketing and use of the Google tools. Grow with Google training focuses on three areas: 

Basics of digital marketing and digital skills; Basics of digital marketing and digital skills in tourism; Basics of artifici al 

intelligence in marketing and online sa les. Different topics were covered such as Digital marketing, Webpage 

optimization, Online advertising, Advertising on social networks etc. Google offered entry -level, however, very 

practical training on how to use their digital tools, aiming primarily at SME business owners and managers. 

Illustrated by the local examples, these were high -quality training available for anyone willing to upgrade their 

digital marketing skills, supported by Google Ʌs numerous tools and market leader reputation.  

Link 

The list of best practices is wide and articulated and  exceeds the forecast of 10 examples. The heterogeneity of the proposed experiences 

is particularly interesting. They range from certified green project management training from Croatia to sustainable tourism hotel 

experiences from Greece, from the trainin g projects carried out in Hungary to the experiences of valorisation of the Italian territory, from 

the sustainable governance initiatives of Portugal to the green management projects and specialised tr aining of Slovenia. These initiatives 

involve all the working sectors (public, private, educational and NGOs). The variety of proposals can be considered an added value and 

allows the HyPro4ST Project to experiment with transversal solutions.

https://www.ft.um.si/en/
https://grow.google/intl/si/
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5. Conclusion and recommendations  

The Need Analysis framework has tried to coherently organise a set of information, the 

synthesis of which was reported first in the national reports (to which reference is made for 

further information) and then in this final report. Evidently, through the synthesis, the Final 

Report loses some data but allows us to understand the salient points.  

The main outcomes of all the national reports conducted are:  

¶ Societies are experiencing great changes and people are much more aware of this than 

before. Public institutions, businesses and local communities consider the green and 

digital transitions as a necessary step for their further development.  

¶ Tourism, perhaps more than other sectors, knows these dynamics, as demonstrated by 

the success of so -called Ʉexperiential Ʌ products and the importance of responsible 

practices such as that of regenerative tourism.  

¶ In order to face the social, economic and environmental challenges of our time, we need 

ever greater organi sational and management skills. These skills concern not only the 

technical aspects but also ethics, creativity,  and innovation.  

¶ Training plays a crucial role in this sense, but it is not always able to keep up with the 

times.  

¶ Where the management of organi sations is inspired by project management methods, 

a mixed (and therefore hybrid) solution between traditional and flexible approaches 

appears to be the most effective. However,  this concept  is not widespread among 

tourism organi sations, especially if they are small  ones. 

Some aspects were highlighted by the partners in their respective national reports. Those are 

very interesting and therefore it is useful to report them in the conclusions. Most of these are 

general topics which concern all the participating countries, but in some cases, they refer 

specifically to the context of the single country . Thus, they should be understood considering 

this double perspective ; global and national.  As mentioned in the national reports:  

¶ There is an urgent need for human resource development in the tourism industry due 

to a lack of certain competencies, especially soft skills and digital literacy.  

¶ Project management programmes do not focus on linking project management 

practices to sustainable tourism and hybrid project management.   

¶ Project managers should become multidisciplinary experts who are able to collaborate 

with various stakeholders in the development of sustainable tourism.  

¶ Sustainability is not an unfamiliar concept, it can be found in many places, but in most 

cases as a mandatory element without any underlying content.    
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¶ In higher education, tourism is an established subject in many institutions, but the 

number of students is decreasing, and the curriculum is not up to modern standards.     

¶ The management approach is completely absent from both education and the practical 

implementation of tourism. ϥn this perspective, the ɈSustainable and Hybrid Project 

Managerɉ profile and the educational background required for this are urgently needed. 

¶ A need for transversal and flexible skills has emerged, a function that can be well 

performed by the Sustainable and Hybrid Project Manager.   

¶ The profile of the new manager is not yet fully understood by those working in the 

tourism world and therefore a strategy must be implemented that makes it easier to 

match supply and demand.  

¶ New skills are needed for tourism professionals, understanding that soft skills are so 

important as the technical skills, as well as creativity, innovation, entrepreneurship, 

sustainability, and other skills that can be aligned with market trends.  

¶ Despite the need for new skills that the Sustainable and Hybrid Project Manager can 

respond to, the quality of tourism training [in Portugal] is judged positively.  

¶ There is a good understanding of the sustainable transition and employees see their and 

the companyɅs role in it. Less understood is the need for improving digital skills. 

¶ Even though the interviewees Ʌ companies use project management practices and 

develop hybrid approaches, employees are less aware of them.   

¶ There is a high interest from the respondents to participation in the ɈHybrid Project 

Manager in Sustainable Tourismɉ course.  

¶ The skills that could benefit the profile of the Sustainable and Hybrid Project Manager in 

sustainable tourism concern multiple skills related to the ability to work with data and 

information, basic digital literacy skills and the ability to translate sust ainability principles 

into practice.  

¶ There is awareness towards the digital and green transition; however, there is a need to 

further scale up innovative solutions and implement green and digital skills through 

upgrading qualifications.  

¶ Sustainable and Hybrid Project Management for sustainable tourism is not fully 

reflected within current tourism qualifications but such qualification is getting more 

relevant.  

Some final recommendations, resulting from the research conducted through the Need 

Analysis in all partner countries, lead us to the conclusion that it would be necessary:  
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1. to invest in high quality digital/hybrid learning tools : new highly specialised but at the 

same time flexible skills are needed, capable of adapting to the economic, social and 

cultural changes that society is experiencing, and of ensuring more modern and suitable 

services for all. Universities and training sy stems have a great responsibility in this sense, 

and a project like HyPro4ST can help in that aspect if properly disseminated;  

2. to connect public and private organisations more and more to the territories: meaning  

to have greater consideration for the needs expressed by local communities, also in the 

tourism sector. In fact, the best practices are often those that emerge from local 

experiences, including business activities;  

3. to improve the levels of knowledge and application of project management strategies : 

this should be done especially in small businesses and public bodies. The needs analysis 

revealed a lack of knowledge of management models, including the hybrid one, but also 

the need to apply skills and strategies of this type in the organi sational contexts analy sed 

by the survey;  

4. to think about tourism considering, on the one hand, the emerging issues (sustainability, 

green transition, digitization, innovation, creativity, ethics, and responsibility, etc.) and, 

on the other, the effective responses we can provide, trying to match the two factors : in 

this sense, the HyPro4ST project can provide a good basis for experimentation because 

it proposes a management approach  for the production and distribution of touris m 

services in line with market trends. However, it must  be well presente d in the world of 

tourism.  
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Annex  A. Guidelines for the development of the national reports  

In this annex the  documents prepared for the  partners and approved by the consortium  to use 

as a basis to develop their national reports is presented. The documents include: a  general 

overview of trends and labour market in the tourism sector, the questions developed for the 

online survey and the FGs/interviews,  the methodological introduction to be followed,  the 

guidelines for the desk research and also the document template (including structure and 

guidelines) proposed for the national reports . 
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Figure 2: General Overview of trends and labour market in tourism ɀ Page 1 
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Figure 7: Survey questions ɀ Part 1  
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Figure 8: Survey questions ɀ Part 2  
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Figure 9: Survey questions ɀ Part 3  
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Figure 10: Survey questions ɀ Part 4  
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Figure 11: Survey questions ɀ Part 5  
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Figure 12: Focus Groups/Interviews and desk research questions ɀ Part 1  
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Figure 13: Focus Groups/Interviews and desk research questions ɀ Part 2  
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Figure 14: Focus Groups/Interviews and desk research questions ɀ Part 3  
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Figure 15: Focus Groups/Interviews and desk research questions ɀ Part 4  
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Figure 20: Methodological Introduction ɀ Page 5 



D2.1 Labour Market Needs Report  

Page 80 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 21: Methodological Introduction ɀ Page 6 



D2.1 Labour Market Needs Report  

Page 81 of 346 

 

 
Erasmus Plus Programme, KA 2: Cooperation Among  

Organizations and Institutions: Alliances for Innovation  

101056300 -HyPro4ST-ERASMUS-EDU-2021-PI-ALL-INNO 

 

 

Figure 22: Methodological Introduction ɀ Page 7 








































































































































































































































































































































































































































































































